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School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

This chart shows the total general purpose revenue Ánimo Jackie Robinson Charter High School expects to receive in 
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Ánimo Jackie Robinson Charter 
High School is $12,873,180, of which $9,967,532 is Local Control Funding Formula (LCFF), $1,854,423 is other state 
funds, $60,000 is local funds, and $991,225 is federal funds.  Of the $9,967,532 in LCFF Funds, $2,814,759 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income students). 



LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Ánimo Jackie Robinson Charter High School plans to spend for 
2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Ánimo Jackie Robinson Charter High School plans to spend 
$12,873,180 for the 2025-26 school year. Of that amount, $8,876,973 is tied to actions/services in the LCAP and 
$3,996,207 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for 
the following: 
 
 
All other funds that are not identified in the Local Control and Accountability Plan are allocated to 

personnel salaries and benefits and operational expenses such as rent, maintenance costs, debt service, 
material and supplies, furniture and fixtures, technology, legal services, janitorial services, security 
services, authorizer fees and other miscellaneous professional services. 
        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 
School Year 

 

In 2025-26, Ánimo Jackie Robinson Charter High School is projecting it will receive $2,814,759 based on the 
enrollment of foster youth, English learner, and low-income students. Ánimo Jackie Robinson Charter High School 
must describe how it intends to increase or improve services for high needs students in the LCAP.  Ánimo Jackie 
Robinson Charter High School plans to spend $1,765,376 towards meeting this requirement, as described in the 
LCAP. 
 
 
It is important to note that very nearly all enrolled students are socioeconomically disadvantaged (low income), meaning 
that nearly all planned and actual Goal Action expenditures inherently serve high needs students, regardless of being 
established as a targeted "Contributing Action". Additionally, the variance can be attributed to multiple external factors, 
including a challenging enrollment environment experienced by all LEAs in coastal Southern California and uncertainty 
in federal education policy and awarded funds. In 2025–26, as seen in each Goal section, to ensure compliance with 
the LCFF LCAP requirements to improve services for our high need students, the school is ensuring that general fund 
expenditures continue to directly support high needs students, strategically investing in targeted interventions, expanded 
mental health supports, and academic acceleration initiatives.        
   



LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2024-25

This chart compares what Ánimo Jackie Robinson Charter High School budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  Ánimo Jackie 

Robinson Charter High School estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Ánimo Jackie Robinson Charter High School's LCAP 
budgeted $3,934,778 for planned actions to increase or improve services for high needs students. Ánimo Jackie 
Robinson Charter High School actually spent $$4,015,343 for actions to increase or improve services for high needs 
students in 2024-25.
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Ánimo Jackie Robinson Charter High School            Annette Gonzalez           

Chief Education Officer 
angonzalez@greendot.org           
323-565-1600 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Ánimo Jackie Robinson Charter High School (AJR) is a member of the Green Dot Public Schools California network. We founded our school 
in July 2006 with a mission of transforming the way young adults are educated in the inner city of South Los Angeles. Green Dot is a non-
profit organization that seeks to transform public education in historically-underserved urban communities in order to provide students with 
increased access to a rigorous college-prep education. In doing this, Green Dot’s mission is to ensure that all students graduate prepared for 
college, leadership and life. Our school community is situated just east of the University of Southern California. Our current enrollment is 
approximately 607 students in grades 9-12. Demographically, we serve a population of low income minority students, most of whom will 
become first generation college students. Our population is 90.8% Latinx and 7.2% African American, with over 96.2% of students are 
socioeconomically disadvantaged. This school year, 15.7% of our student body has special needs, and 13.2% are English Learners. 
 
Our school is a Proposition 39 school, co-located on the campus of William J. Clinton Middle School, a Los Angeles Unified school. 
Throughout various staffing changes, we continue to work to establish a positive, cohesive relationship with the staff and students at Clinton 
MS. Collaboration between Clinton MS and our school continues to grow. Through Prop 39 meetings and creative PD we focus on 
developing our relationships and furthering our collaboration and consistency in an effort to support our community on a united front. 
Together both Clinton and AJR put our students first because a majority of AJR students attended Clinton during grades six, seven, and 
eight, and we serve the same families. Ánimo Jackie Robinson’s intention is to continue to carry out our school mission to ensure that all 
students graduate prepared for college, leadership and life and to provide an education for our community that will equip our resilient, self-
reliant, and compassionate students with the skills necessary for success in their lives. Ultimately, we want to inspire our students to become 
agents of change, empowered with a unique voice, critical thinking skills, and the knowledge necessary to improve the world and transform 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#generalinformation
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the cultural landscape. This mission was exemplified in the 2023-24 school year, our school was recognized as a California Distinguished 
School, and was 1 of 51 such schools to be identified in the Los Angeles area." 
Our school is a Proposition 39 school, co-located on the campus of William J. Clinton Middle School, a Los Angeles Unified school. 
Throughout various staffing changes, we continue to work to establish a positive, cohesive relationship with the staff and students at Clinton 
MS. Collaboration between Clinton MS and our school continues to grow. Through Prop 39 meetings and creative PD we focus on 
developing our relationships and furthering our collaboration and consistency in an effort to support our community on a united front. 
Together both Clinton and AJR put our students first because a majority of AJR students attended Clinton during grades six, seven, and 
eight, and we serve the same families. Ánimo Jackie Robinson’s intention is to continue to carry out our school mission to ensure that all 
students graduate prepared for college, leadership and life and to provide an education for our community that will equip our resilient, self-
reliant, and compassionate students with the skills necessary for success in their lives. Ultimately, we want to inspire our students to become 
agents of change, empowered with a unique voice, critical thinking skills, and the knowledge necessary to improve the world and transform 
the cultural landscape. This mission was exemplified in the 2023-24 school year, our school was recognized as a California Distinguished 
School, and was 1 of 51 such schools to be identified in the Los Angeles area." 
Our school is a Proposition 39 school, co-located on the campus of William J. Clinton Middle School, a Los Angeles Unified school. 
Throughout various staffing changes, we continue to work to establish a positive, cohesive relationship with the staff and students at Clinton 
MS. Collaboration between Clinton MS and our school continues to grow. Through Prop 39 meetings and creative PD we focus on 
developing our relationships and furthering our collaboration and consistency in an effort to support our community on a united front. 
Together both Clinton and AJR put our students first because a majority of AJR students attended Clinton during grades six, seven, and 
eight, and we serve the same families. 
 
Ánimo Jackie Robinson’s intention is to continue to carry out our school mission to ensure that all students graduate prepared for college, 
leadership and life and to provide an education for our community that will equip our resilient, self-reliant, and compassionate students with 
the skills necessary for success in their lives. Ultimately, we want to inspire our students to become agents of change, empowered with a 
unique voice, critical thinking skills, and the knowledge necessary to improve the world and transform the cultural landscape. This mission 
was exemplified in the 2023-24 school year, our school was recognized as a California Distinguished School, and was 1 of 51 such schools 
to be identified in the Los Angeles area. 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Segments on LCAP that are showing promise: All areas of goal #1 (Basic Services) are at 100% in regards to credentialed teachers, facilities 
and courses.  Goal #2 (Proficiency for all) we are meeting or exceeding the targets related to ELA SBAC, EL reclassification rates, ELPI 
growth and CAST.  ELA SBAC remains above the local district rate, and the percentage of EL reclassification rates well exceeded a 3% 
growth.  ELPI growth declined 3% but still met the target, and CAST exceeded the target by growing more than 1% point.  A school's SGP 
represents how the school has moved students from point A to point B relative to schools serving similar youth.  If a school has an SGP of 
50, students have achieved average growth.  For high schools, SGP is calculated using 3 years of SBAC growth (8th to 11th).  Our CORE 
SGP for ELA was 99 and for Math was 100, well exceeding the target.  Goal #3 (Prepared for College, Leadership and Life) also reflects 
ongoing success as it relates to low cohort dropout rates, cohort graduation rates and A-G graduation rate.  Our cohort dropout rates 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
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consistently remain below 10%, our cohort graduation rates consistently remain above 85%, with a 2% increase from the prior year and our 
A-G rate increased 6%, doubling the target of 3% growth.  Regarding preparation for college, leadership and life, our school is on the College 
Board AP Honor Roll as recipients of silver status - with 56% of our students experiencing at least one AP course before graduating, 32% of 
our students earning college credit by passing an AP exam with a score of 3 or better, and our college optimization is at gold level, with 13% 
of students taking a total of five or more APs in their high school career, and at least one of those AP classes in 9th or 10th grade) 
 
Goal #4 (Focus on School Culture) reflects some improvement regarding ADA and chronic absenteeism.  Our overall ADA increased by 
0.5%, with our class of 2026 showing the best improvement of 0.4% from the year prior.  And our chronic absenteeism showed an overall 
decrease of 4%, from the prior year, and a decrease in all subgroups, with our emerging bilinguals having the best improvement of 4% from 
the prior year.  Our school had the third lowest chronic absenteeism rate in our district.  We are proud of our improvement across all metrics 
in goal #4.  Goal #5 (Parent, Student and Community Engagement) also continues to be an area of strength, where we exceed the required 
number of SAC and DELAC meetings, along with increasing our parent participation rates, from the prior year.  In terms of stakeholder 
feedback, staff and family report satisfaction with the school, and the family feedback regarding “would you recommend this school” reflects a 
99% response of yes, which is the highest data in the last 4 years. 
 
Segments on LCAP that need further growth: Goal #2 related to Math performance still needs improvement, however, our Latinx group is 
performing one percentage point above the state average in Math.  Goal #3 as it relates to AP passage scores are a continued work in 
progress.  Although we received recognition from the College Board as a silver status school, we continue to work on increasing our passage 
rates. Additionally, although the percent of students considered “prepared” on the college/career indicator decreased slightly from the prior 
year’s data, we were able to meet the target.  In regards to CTE and A-G concurrent enrollment, we are actively exploring viable pathways, 
and this is an area we anticipate to see some favorable progress in the near future. 
Dashboard School Wide ELA:  The school wide Dashboard ELA Indicator is Orange, scoring 2.9 points above standard. Our English 
Learners, however, scored in the Red. We continue to address the needs of our English Learners. (See below). In order to improve the 
scores of our entire student body in ELA we are taking the following action steps: 
PD created by school leaders based on Green Dot initiatives for Academic Rigor and ongoing Relay training: 
The school has planned the Academic Discourse PD unit, monthly New Teacher PD sessions, SWA PD units and Academic Monitoring PD 
units. Administrators worked to train the Instructional Leadership Team (ILT) throughout the year to facilitate department PD sessions on 
Academic Discourse and on curriculum development. Some of the PD topics have included: 
Rituals and Routines: The school launched this PD during ILT Summer of 2022 Retreat. The school developed it further in the whole school 
summer PD week in 2022. The school has also reinforced this PD topic in New Teacher PD, which is held during the first Monday of every 
month during the last period of the day. In the summer of 2023 we relaunched Rituals and Routines and in the 2023-24 school year we 
continued this work. We continue to use a “What to Monitor” walkthrough tool and our “Get Better Faster” tool in the 2024-25 school year to 
track data on teacher implementation of Rituals and Routines. We have continued PD on Rituals and Routines with new teachers this school 
year, 2024-25. 
Turn and Talks: In August of 2022 this PD we launched this PD unit focused on increasing student to student academic discourse. We 
created a monitoring tool and data collection tracker to measure our growth in implementing Turn and Talks and assess our progress each 
month.  Over this period growth was tracked and our admin team continued to use the tracking tool in the 2023-24 school year. In the 2024-
25 school year this tracker continues to be used as a tool to monitor implementation of Turn and Talks and Academic Monitoring. To further 
build upon this foundation, we have added the components of rigor to the tool. 
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Show Call: This PD topic was launched during the January 2023 retreat, providing an additional discourse strategy to teachers, which 
focuses on helping students see an exemplar model and another example that is “almost there” to determine the gaps and areas of 
improvement in their own work. We continue to coach teachers on using Show Call during the current school year. 
Academic Monitoring: Staff focused on this strategy of actively monitoring students working in an effort to capture their progress in learning 
later in semester 2 of the 2022-23 school year. We deepened our work with Academic Monitoring in the 2023-24 school year and are 
continuing to track our teachers’ academic monitoring this school year. 
Student Work Analysis: We continue to participate in SWA sessions. Teachers are practicing using the Relay protocol for Student Work 
Analysis in order to determine the best re-teaching strategies to achieve improved outcomes from students. This is an ongoing process for 
us. In the 2023-24 school year we attempted to track our students’ progress by using an SWA tracker for each grade level. This school year, 
2024-25, we are doing SWA in departments and in individual coaching, and we have added a differentiated PD course on SWA for teachers 
who want to build that skill. 
Differentiated PD Series: This year, 2024-25, we have created 4 unique “courses” for teachers to take during each semester of the school 
year. Teacher experts are offering: Student Work Analysis, Reading Annotation Strategies and Pre-Writing, Using the Academic Writing 
Guide (based on ERWC skills), and Rubrics and Grading. Teachers and TA’s selected their course and then attended 4 sessions in 
Semester 1. In Semester 2, they are taking their second course, thus building their skills in teaching literacy strategies, writing, grading, and 
analyzing student work. 
Strategies to Support our Emergent Bilingual Students: We use the curated PD sessions provided by Green Dot, but we also tailor them to 
align with our PD plan. 
 
Key Learnings: Instruction and Professional Development: 
Regarding our Professional Development, we synthesize our key learnings over the last three years into one statement: teachers put into 
practice what they are being taught. The “stickiness” of professional development depends on the amount of time we invest in it, the 
opportunities for practice, and the ability to measure our success. When we measure it, they do it. When we reinforce the strategy or 
technique, they remember to use it. When we see swaths of teachers using the same strategies, we see the impact on student performance. 
This is why we cycle back to important strategies and techniques and try to structure our PD in units. 
 
Dashboard School Wide Math:  The school wide Dashboard Math Indicator color is Yellow, as compared to the state’s color of Orange. 
The school’s 2023 schoolwide Math DFS (-87.9 DFS) is lower than the state average (-49.1 DFS). 
Action Steps we added last year to address this data from 2023-24: 
We trained teachers in Student Work Analysis and held frequent SWA meetings with math teachers based on exit slips and cool downs 
Our Admin. over math and our math Curriculum Specialist coached teachers on implementation of Illustrative Math (this was year 2 of full 
implementation) 
We implemented strategic staffing assignments - 3 Algebra II teachers, so that they could plan together and problem solve issues 
We added a High Intensity Math Tutor (HIT tutor) in 9th grade Math Foundations class 
We facilitated Co-teaching in the Alg II mainstreamed class 
We facilitated i-Ready tutoring during Advisory in S1 
We administered the practice IAB exam 2 times 
We administered the Mock SBAC 1 time 
In the current school year, we continue to focus on increasing our students' math performance.  On the 2024 SBAC, our student performance 
continued to decline.   We are highly focused on improving our students’ performance this year. 
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2024-25: We continue to focus on our subgroups this current school year. 
Our schools’ math scores on the SBAC declined in 2023-2024, which was disheartening to us.  We saw our Distance from Standard drop to 
117.6 (Diagram 2 and 4).  The state average was able to improve by 1% , while our school’s SBAC score dropped by 4%.  We attribute this 
to several factors, including the fact that our strongest math teacher was out on maternity leave from February until the end of the school 
year, a critical time in the school year for student assessments. Several of our top students, who were in her classes, did not score proficient 
or advanced, which we expected them to do; thus, affecting our overall performance percentages. We are proud that our school still 
outperformed our neighborhood schools Jefferson HS, Manual Arts, and Santee HS, but we have a lot to do to change the trajectory of our 
students' achievement in math.  Our internal verified data shows that we were able to grow our students.   We use the i-Ready diagnostic 
and the students last school year were able to grow 36 points on average, which equates to 3 grade levels of growth within a school year.  
Still, the growth has not been enough to bridge the gap for many of our students, who are still performing significantly below grade level. Our 
goal is to continue pushing and providing our students with rigorous instruction, coupled with appropriate support, in order to continue this 
growth and get our student performance closer to grade level mastery. 
 
Our math department and administration spent a lot of time analyzing the 23-24 data to figure out the next best steps to improve our practice 
and our student outcomes moving forward.  Here are some of our conclusions and the changes we made for the 2024-25 school year: 
 
Student Feedback: After we received our results, we administered a survey to students, who were on the cusp of passing and those who 
passed the Math SBAC to understand their perspectives regarding the test experience itself, how we can improve test preparation,  and how 
we can improve overall test administration.  Students shared that they felt they did not get enough practice on the specific topics they 
grappled with on the SBAC. They also stated that they did not leave math class knowing what they mastered or had not yet mastered. 
Teachers also reflected on the bright spots and challenges of last year. They worked together in planning sessions in August, September and 
November. 
The department has two new areas of focus: 
Sustained independent practice of grade level material with teacher academic monitoring to give constant support:  This way, students are 
being exposed to the level of rigor they need to be every class period.  Our math teachers are strong at having students collaborate, but the 
SBAC is an individual assessment.  We need to build student skills to tackle hard tasks, knowing that they will be getting plenty of teacher 
support as they engage in productive struggle.  We want all students to know where they stand on the grade level material daily, through 
frequent precise feedback on their work. We need to focus on providing more “in the moment” feedback, as they are working, so that 
students are encouraged to take academic risks, to try, to fail, and ultimately to learn. 
Mastery of grade level standards with multiple opportunities to demonstrate mastery:  The math teachers are giving all their summative 
assessments on the platform MasteryConnect.  MasteryConnect helps the teacher clearly see which grade level standards students are 
mastering.  Every quarter the teachers analyze their summative assessments either as a department or with an administrator.  We want our 
teachers to reteach over their next unit and then reassess students, so at least 80% of our students are proficient in each grade level 
standard.  The SBAC assesses grade level standards, so we need to make sure all students are mastering their grade level standards, not 
just discrete math skills. 
We tried our best with our AP Precalculus teacher’s maternity leave for the months leading up to the SBAC in 2024, but we know she is able 
to achieve so much more success with students than any sub can achieve.  She is one of our strongest teachers on campus. This year, she 
will be taking bonding leave early and has carefully planned her leave, so that she is present in the months before the SBAC. 
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Study Smart Tutors: This year we are adding Study Smart Tutors as a partner in preparing our juniors for the SBAC. All juniors will be 
reviewing math, science and ELA SBAC content and skills with Study Smart once a week for nine weeks in their Friday Physics class. 
Students on the bubble will also be taking an additional Study Smart course during our Thursday Late Start Day mornings during those same 
nine weeks directly before the test. It is our hope that through intentional review and study skills training, students will feel more confident and 
equipped to tackle the rigor of SBAC and CAST. All of this is in addition to well-planned intentional ELA, Math and Science instruction. 
 
Course offerings: In the 2023-24 school year we changed our 11th grade offering for accelerated math students from Precalculus to AP 
Precalculus.  This was a Green Dot directive.  Last year, some of our juniors did not want to take an Advanced Placement math course, so 
we let them take Statistics as their 11th grade math course. This course did not support student development for tools on how to excel on the 
SBAC as the Statistics course we offered does not build upon math skills and concepts for the SBAC.  None of the juniors in Statistics 
passed the SBAC, despite their high skill level in math. Upon surveying these students after the SBAC, the consensus was they did not feel 
they were prepared for the SBAC in the Statistics class. 
In response, this school year, all juniors who are able to take AP Precalculus are enrolled in that AP class. Juniors will not be taking the 
Statistics this school year but have instead enrolled in AP Precalculus. AP Precalculus has more opportunity in its curriculum to enforce key 
Algebra and Geometry main ideas. 
 
Dashboard School Wide English Learner Progress - The schoolwide Dashboard ELPI color is Orange. 
Last year, In response to the ELPI data, we implemented the following action steps: 
Action Steps we added last year to address this data from 2023: 
Emergent Bilingual Aides:  To support our newcomer population in academic classes we added a second Emergent Bilingual Aide to support 
sophomore classes. We also added a third Bilingual Aide to support our 11th grade EB students during the 2024-2025 school year. 
Designated ELD Course offerings:  We have built into the master schedule for 11th and 12th grade EB students the College Ready 
Language and Writing course to intentionally address English Language gaps and build skill in reading and writing English. 
Professional Development: We sent ten of our teachers to the California Association for Bilingual Education (CABE) conference in 2023-24 
and plan to send teachers again this year. Teachers have been able to implement strategies learned at the conference. We also provided 
teachers with Academic Discourse PD sessions through Relay and on site to further build teacher skill in facilitating discourse in their 
classrooms. 
2024-25 School Year: Our current ELPI is 38.8%, which is a decrease from last year's official ELPI of 47.8%.  We are happy to see our 
LTELs were slightly higher than our whole EL population with an ELPI of 42.6% but we know we are not at the level we would like to be.  We 
were able to reduce the percentage of students who dropped in ELPI level from 16.4% in 2022-23 to 14.9% 2023-24, which we celebrate, but 
we’d like to move more students from “maintained” to “progressed” at least one ELPI level.  Many of our newcomers maintained the same 
ELPI level 1.  Our bilingual aides and teachers are focused on building an environment where our ELs feel safe to try English.  It’s a goal for 
each of our aides to encourage risk taking in English for our ELs. 
 
To further address our EB’s needs, we have also added the following this school year: 
Staffing: 
We added an eleventh grade bilingual aide to support our changing EL population.  We have more newcomers in our student population and 
we wanted to ensure they and our LTELs are getting additional academic support. 
 
Strategic ELPAC prep using Summit K-12 software: 
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We have trained our ELD teachers and Bilingual Aides in using this software during designated ELD courses.  The software is designed to 
support language acquisition for multilingual learners to prepare for the rigor of the ELPAC. 
 
Coaching from our district EB Coordinator: 
Our EB coordinator has worked with our aides to build their skills in supporting language acquisition. 
Our EB coordinator will also be doing walkthroughs of our integrated and designated courses to give our teachers clear feedback on 
supporting the EBs in their room. 
 
Emergent Bilingual PD 
Our professional development this school year is focused on tracking student progress and supporting our ELs with literacy strategies.  We 
take what teachers learn around Access, Application, Analysis and apply it to working with our ELs. 
The EB professional development sessions are aligned to the district wide goals and focus on supporting all students as constructors of 
knowledge and to explain their thinking through speaking and writing. 
 
This Professional Development (PD) series meets the following goals: 
Differentiation (UDL):  how to differentiate and/or scaffold discourse opportunities for students with IEPs and Emergent Bilinguals. 
Explicit Language Instruction: how to explicitly name, teach and assess the language students will need to be successful for the content 
objective, the discourse opportunity, and/or the selected writing task. 
Integrated ELD Features: How the Integrated ELD Instructional Principles (crosswalk with Features of Academic Discourse and UDL) support 
all language learners to be successful with grade level content. 
ELD Professional Development expected outcomes: Students will experience differentiated support based on language needs. 
 
Dashboard: College Readiness: Our score on the California Dashboard is yellow, with 46.4% prepared.  Our graduation rate is Blue, with 
96.7% graduation rate, which increased by 2.4%. We will continue to work on maintaining our high A-G rate (which is currently 87.2%), and 
we will continue to work on ensuring that we provide students with as many AP course options as possible and continue to provide access to 
college courses. We are adding a dual enrollment program to our overall matrix in the 2025-26 school year. 
 
Dashboard: Suspension rate: Our score on the California Dashboard is blue, with 0% suspended. We will continue to align our discipline 
matrix with our restorative practices continuum, to ensure that our students remain in school, despite infractions on the Tier 2 and 3 level. 
 
In addition to all the great work addressing our challenges above, we also have some highlights of our greatest accomplishments that we 
have been able to implement. For the last few years, since the pandemic, we have been focusing on the 3 R’s: Rigor, Relevance and 
Relationships. We have worked to build student confidence in taking academic risks, as well as focusing on students’ socio-emotional health 
as they catch up on lost learning and begin to relearn the rituals, routines, and habits of successful students. We have also focused on 
rebuilding teacher skills, especially in the area of facilitating Academic Discourse, so that they can intentionally work to develop student 
discussion and academic processing habits, which ultimately impact student writing. We are proud of the school culture we have established 
over the last nineteen years. Despite setbacks during the pandemic and in the two years afterwards, we have been able to make significant 
progress in returning to our pre-pandemic school culture. We have been able to re-establish our school spirit, athletic programs and student 
leadership. We have been able to strengthen our art and music programs and we have added staff members to specifically support some of 
our sub-groups. Through a grant we received, we have added our Black Student Support Advisor (BSSA) to our team of counselors and 
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mentors. He focuses on establishing developmental relationships with our 9th and 10th grade AA students, through individual meetings and a 
specialized advisory curriculum. His goal is 100% college acceptance among his cohort students, who he will follow throughout their years at 
AJR. We have also benefited from our College Success Advisor (CSA) who supports our top 40 seniors applying to and enrolling in 4 year 
universities. We have also been able to add an Art TA with our Prop 28 monies, as well as a part time music teacher. We received a 
Community Schools Grant, which has enabled us to add several enrichment programs and partnerships to directly benefit our students and 
parents. Partnerships such as PIQE, SMILEing Boys, Study Smart Tutors and The Cause have added to our offerings to enhance our school 
culture, in addition to funding for three week-long college tours for our juniors. We continue to build our Restorative Justice approach to our 
discipline plan, and we have been able to add Wayfinder as a component of our Advisory Curriculum, so that we can focus on Social 
Emotional Learning. Our data received from quarterly SEL surveys indicates that our students are happy, feel safe and seen by adults, and 
would recommend our school to their friends. 
 
Learning Recovery Emergency Block Grant (LREBG): 
 
At the end of the 2024-25 school year, we had $219,767 remaining of our Learning Recovery Emergency Block Grant. Aligning with LREBG 
allowable uses and to support our student needs to continue their growth in ELA and Mathematics, funds are supporting LCAP actions Goal 
1 Action 1. This action supports the employment of ELA and Mathematics credentialed subject area teachers who have the skills and 
experience to support student academic outcomes, an identified student need as we work towards a Green and Blue indicator on the CA 
School Dashboard. 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

“Not Applicable.”         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable         
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#CSI
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#SupportforIdentifiedSchools
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable         
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers           SAC: Teachers and Classified Staff, as well as students and parents 
participate in our School Advisory Council (SAC). Each year we hold 
several meetings to review the LCAP structure, the 8 Priorities, the 
goals and the prior school year’s action steps to meet those goals. 
We also review LCAP data, based on the Dashboard. We make 
recommendations to the administration for additional next steps to 
meet the following year’s goals. 
 
DELAC: Our Admin. in charge of EB’s, parents, students, Teachers 
and TA’s of Emerging Bilingual (EB) students participate in 5 DELAC 
meetings per year to discuss progress of our EB students, student 
data, coursework and strategies. We also discuss reclassification, 
ELPAC preparation, etc. We also celebrate successes of our EB 
students 
 
At the end of the school year, Teachers on our SAC voted to approve 
our LCAP before sending to our governing board for final approval in 
June. The LCAP will be submitted to the Authorizing School District 
and the Los Angeles County Office of Education in June. The Green 
Dot Home Office, School Leadership and SAC will regularly monitor 
and evaluate progress made towards the School’s LCAP goals. 
 

Principals         Ánimo Jackie Robinson Charter High School used several outreach 
strategies to engage with stakeholders on the LCAP.  Ms. Botello, our 
principal, reviewed the 2024-25 LCAP with the School Advisory 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP
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Educational Partner(s) Process for Engagement 
          

Council (SAC). Since the first SAC meeting, Ms. Botello has referred 
to the LCAP and its goals during subsequent SAC meetings to ensure 
the LCAP is kept top of mind. The SAC is composed of 
administrators, teachers, counselors, classified staff members, 
parents and students. The SAC also includes representation from the 
Asociación de Maestros Unidos, the union that represents Green 
Dot’s certificated staff. 
 
The principal also utilizes other meetings to gather input and feedback 
on our LCAP development process, including Coffee with the 
Principal (CWTP), which occurs during the first Friday of every month 
in Spanish. We hold our Black Parent Advisory Committee (BPAC) 
meetings quarterly.  At the CWTP and BPAC meetings Ms. Botello 
provides parents the opportunity to provide feedback and 
recommendations on items directly related to our LCAP goals.  We 
also facilitate regular parent workshops, whose content is established 
directly from input from parents at both the CWTP and SAC meetings, 
which are driven by our LCAP goals. 
 

Administrators         SAC:Teachers and Classified Staff, as well as students and parents 
participate in our School Advisory Council (SAC). Each year we hold 
several meetings to review the LCAP structure, the 8 Priorities, the 
goals and the prior school year’s action steps to meet those goals. 
We also review LCAP data, based on the Dashboard. We make 
recommendations to the administration for additional next steps to 
meet the following year’s goals. 
DELAC: Our Admin. in charge of EB’s, parents, students, Teachers 
and TA’s of Emerging Bilingual (EB) students participate in 5 DELAC 
meetings per year to discuss progress of our EB students, student 
data, coursework and strategies. We also discuss reclassification, 
ELPAC preparation, etc. We also celebrate successes of our EB 
students 
Coffee with the Principal: During Coffee with the Principal, our Parent 
Coordinator plans and facilitates our monthly meeting with parents to 
discuss current issues, engage in mutual learning and community 
building, and review data and upcoming events. The principal also 
provides time for parents to ask questions and raise concerns. We 
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Educational Partner(s) Process for Engagement 
          

also visit classrooms and share insights about what we observed the 
teachers and students doing in classrooms. 
 

Other School Personnel         SAC: Other school personnel, as well as students and parents 
participate in our School Advisory Council (SAC). Each year we hold 
several meetings to review the LCAP structure, the 8 Priorities, the 
goals and the prior school year’s action steps to meet those goals. 
We also review LCAP data, based on the Dashboard. We make 
recommendations to the administration for additional next steps to 
meet the following year’s goals. 
DELAC: Our Admin. in charge of EB’s, parents, students, Teachers 
and TA’s of Emerging Bilingual (EB) students participate in 5 DELAC 
meetings per year to discuss progress of our EB students, student 
data, coursework and strategies. We also discuss reclassification, 
ELPAC preparation, etc. We also celebrate successes of our EB 
students 
Coffee with the Principal:During Coffee with the Principal, our Parent 
Coordinator plans and facilitates our monthly meeting with parents to 
discuss current issues, engage in mutual learning and community 
building, and review data and upcoming events. The principal also 
provides time for parents to ask questions and raise concerns. We 
also visit classrooms and share insights about what we observed the 
teachers and students doing in classrooms. 
 

Parents         At each SAC, DELAC, and Community Schools  meeting, we gather 
input and feedback from parents. We take notes on the feedback, and 
we collect the minutes from the meeting to share with all parents. We 
use this feedback to continue to formulate goals and to develop our 
budgets and discuss how monies are spent at school.  Each year we 
review the progress made towards LCAP goals during the SAC 
meetings and offer feedback and suggestions on how we can revise 
goals and actions for the coming year. 
 
Lastly, to ensure that we're soliciting all important educational 
partners for our LCAP feedback, we post on ParentSquare. 
ParentSquare is like a social media platform that empowers the 
school to reach all of our parents. We distributed our LCAP survey to 
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Educational Partner(s) Process for Engagement 
          

all of our parents/guardians via ParentSquare and we were able to 
gather feedback from parents of Students with Disabilities, English 
Learners, and all parents/guardians of other numerically and non-
numerically significant student groups. This is done to ensure we 
receive holistic stream of feedback and engagement of all families. 
 

Students         Students are important members of our SAC Meetings as they 
provide key feedback and input on how to improve their peers' and 
own outcomes at the school. Additionally, I contribute to discussions 
by offering insights and weighing in on suggestions for school 
improvement, reinforcing our collective commitment to growth and 
excellence. They are part of the entire process throughout the school 
year of reviewing LCAP data, providing input and feedback, and 
voting to approve the LCAP in May. 
 
Green Dot Home Office works with school leaders to update the 
LCAP, analyzing data and monitoring progress toward goals. The 
LCAP is then presented to the School Advisory Council and the 
DELAC in May. These stakeholder groups provide feedback before 
the final SAC approval. The LCAP is then presented to the Green Dot 
Governing Board in June for final approval. Green Dot Public Schools 
CA, school leadership, and the SAC will all continue to monitor the 
school’s progress toward these goals. 
 

SELPA         Our SELPA is provided our LCAPs early in our process for review and 
feedback to ensure that we are providing the proper support, 
documentation, and explanation of the supports we provide our 
Students with Disabilities. 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Teachers and Classified Staff, as well as students and parents participate in our School Advisory Council (SAC). Each year we hold several 
meetings to review the LCAP structure, the 8 Priorities, the goals and the prior school year’s action steps to meet those goals. We also 
review LCAP data, based on the Dashboard. We make recommendations to the administration for additional next steps to meet the following 
year’s goals. During DELAC and Coffee with the Principal we also review LCAP data and progress towards our goals. School leaders receive 
parent, student, teacher and classified staff input on steps being made to achieve our LCAP goals. We align our entire PD plan to address 
the LCAP goals and we align WASC goals and Green Dot initiatives to also meet LCAP goals.  This makes the entire process of strategic 
planning and working towards long and short term goals more doable and realistic, as well as helping us maintain our transparency with all 
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stakeholders. This engagement included parents with limited English proficiencies, parents of English Learners, and parents of students with 
disabilities. 
 
We also have Learning Recovery Emergency Block Grant ("LREBG") funds remaining for our school. During our budget development 
process, we host SAC and other budget specific meetings highlighting the current status of revenue, grant allocations, and the proposed 
budget for the next school year. During these meetings we highlighted how we are using funds to support English Language Arts and 
Mathematics outcomes through programs, services, and staff members to target students needs. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Provide Basic Services by: 

 
• Maintaining the appropriate assignment of teachers, appropriately credentialed in the 

subject areas and for the pupils they are teaching 
• Providing students will have access to and be enrolled in a broad course of study (i.e., 

science, social science, VAPA, PE for high school students), and have access to 
standards-aligned instructional materials and the educational program as outlined in the 
school’s charter petition 

• Maintaining school facilities are maintained in good repair 
 

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

To provide and maintain Basic Services for students and schools. 
To ensure students have access to a broad course of study and pupil outcomes are measured in applicable subject areas. 
         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 1a Credentialed 
Teachers: 100% of 
teachers will be 
appropriately 
credentialed in the 
subject areas and for the 
pupils they are teaching. 
 

All: 100% 
 
Source: Internal Data 
(2023-24) 
 

100% 
 
Source: Internal 
Data 
Year: 2024-25 
 

 100% 0% 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Data Source: Internal 
Data 
        

1.2 1b Broad Course of 
Study: 100% of students 
will have access to a 
broad course of study, 
standards-aligned 
materials and additional 
instructional materials 
and to the educational 
program as outlined in 
the school’s charter 
petition. 
 
Data Source: Internal 
Data 
        

All: 100% 
 
Source: Internal Data 
(2023-24) 
 

100% 
 
Source: Internal 
Data 
Year: 2024-25 
 

 100% 0% 

1.3 1c Facilities: School 
facilities are in good or 
exemplar repair as 
measured by the Facility 
Inspection Tool (FIT). 
 
Data Source: Facility 
Inspection Tool (FIT) 
        

All: 100% 
 
Source: Facility 
Inspection Tool (2022-
23) 
 

100% 
 
Source: Facility 
Inspection Tool 
Year: 2024-25 
 

 90% 0% 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

All actions were implemented as planned and there were no substantive differences. Overall Implementation: 
Maintained credentialed teachers--AJR met this goal with 100% performance rate. All our teachers are credentialed. 
Access to standards aligned materials--AJR met this goal with 100% performance rate, as all of our teachers in our core classes use 
standards-based curriculum and materials. 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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Access to the educational program--at AJR 100% of our courses are in the high school course catalog. All our students have access to the 
educational program as outlined in our charter petition. 
Participation in PE, VAPA and other electives offered--AJR met this goal with 100% performance rate. All our students take at least one 
visual and performing arts elective class, as well as Physical Education. 
Keeping facilities in good repair--AJR met this goal with 100% performance rate. Our facilities are in good repair. 
 
Our school did not have to make any substantive differences to our planned actions. This implementation supported us in meeting all our 
metrics outcome goals. 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between planned expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

As seen by our metric outcomes, all of our actions were effective in support our desired result. These actions will remain unchanged for this 
LCAP year, and will reassess next school year when working with educational partners. The supports AJR provided to meet Goal 1 were 
effective. By following the systems we have in place for personnel hiring, reviewing and maintaining high standards in curricular offerings, 
and maintaining expectations for all students to enroll in A-G courses and pass them with a C or better, we were able to meet these goals at 
100%. 
With regards to Goal 1, we are not intending to make any changes to our programs and supports to meet this goal. We are experiencing 
success in these areas and intend to continue our work in order to maintain our 100% success rate. 
 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Following continuous review of our LCAP actions as it relates to educational partner engagement and the LCAP instructions, we have made 
the following changes to the following LCAP actions: 

• 1.2 Academic - Curriculum Design: Updated the action to a non-contributing action following closer review of the description and 
LCAP instructions 

• 1.3 Academic - Master Scheduling & Staffing: Added language regarding services and support block time for English Learners and 
Students with Disabilities 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Teacher 

Credentialing:        
Human Resources: 

• The principal reviews teacher, counselor and administrator 
credentials during the master scheduling process and throughout 
the year to ensure all credentials are properly maintained. The 
principal collaborates with the Green Dot Human Resources 
Team to for mid- year hires and/or course changes for teachers 
throughout the year. 

• Green Dot implemented a system to maintain the employee 
lifecycle process (HRIS) 

 
$772 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 1: 1a 
 
 
 

$142,467.23 No      
X 
 

1.2 Academic - 
Curriculum Design:        

 
• Grade level - standards aligned curriculum has been adopted 

district-wide for grades 9-12 in English and Math. 
• All students have access to published standards-aligned curricular 

materials. Additional curricular resources may be available online 
and includes sample unit plans, lesson plans and summative 
assessments 

• Professional Development is provided to all teachers and 
administrators on the effective use of aligned curricular materials. 

• Textbooks and classroom materials are tracked using an online 
system to ensure access for all students 

• Students have access to technology and electronic materials 
which support student-aligned curriculum 

 
$6,686 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 

$850,061.32 No      
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             Metrics are tracked in Goal 1: 1a 

 
 
 

1.3 Academic - Master 
Scheduling & 
Staffing:        

 
• Administrators utilize data to assess student course progress and 

place students in appropriate classes for the upcoming year 
• The master schedule reflects an emphasis on high school ready 

and A- G courses that are supported with Common Core and 
Next Generation Science Standard curriculum and provides 
appropriate interventions for ELA and Math 

• Advisory provides a venue for students to receive one-on-one 
academic consulting, social - emotional learning, additional 
support for core classes, and dsignated support time for English 
Learners and Students with Disabilities 

• The school will be appropriately staffed to implement the school 
master schedule, including elective courses. 

 
$6,688 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 1: 1a 
 
 
 

$490,912.94 Yes     
X 
 

1.4 Facility Inspections:         
• Regular facility inspections and audits will be conducted by Green 

Dot Operations and Facilities staff 
• School maintenance and repairs will be provided by Green Dot 

Operations staff and external vendors 
• Actions/services include expenses such as rent, building 

maintenance and supplies as the charter school must lease or 
purchase facilities 

• School buildings will be supplied with sufficient furniture, utilities, 
and developments in order to support a safe and effective 
learning environment, including upgrades to infrastructure which 
support student use of educational technology 

 
 

$624,257.40 No      
X 
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Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Proficiency for All: 

 
• Increase the percent of students scoring Met Standard and above on SBAC ELA, SBAC 

Math and CAST assessments annually or outperform the district average. 
• Increase percent of EL students who reclassify as Fully English Proficient. 
• Increase percent of EL students scoring “Level 3” and “Level 4” on the English Language 

Proficiency. Assessments for California (“ELPAC”) annual assessment. 
• Increase or maintain growth on CORE ELA and Math 

 
"<30" Explanation: Federal and state regulations safeguard student privacy by stipulating that data 
cannot be reported for any student group comprising fewer than 30 students. Educational Partners 
are encouraged to communicate with their student’s teacher or school administrators for insights 
into student group performance. 
 

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

To increase the percent of students who score Met Standard and above on the SBAC and CAST assessments. 
To increase the percent of English Learners who achieve full English language proficiency. 
To increase the percent of English Learners who make progress towards English proficiency. 
To increase student growth percentile on the CORE assessment. 
         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 2a SBAC ELA: Increase 
percentage of students 
scoring Proficient and 

All Students: 55.1% 
Low Income: 54.55% 
African American: <30 

All Students: 
55.5% 
SED: 53.1% 

 All Students: 
64.10% 

All Students: 
+0.4% 
SED: -1.4% 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               above on SBAC ELA 
assessment by 3 
percentage points per 
year or to be at/above 
2022-23 local district 
rate for student group. 
 
Data Source: CAASPP 
        

Latinx: 57% 
English Learners: <30 
Long Term EL: <30 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: No Data 
 
Source: CAASPP  
(2022-23) 
 

African American: 
Less than 30 
students 
LatinX: 56.9% 
English Learner: 
Less than 30 
students 
LTEL: Less than 
30 students 
SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster Youth: No 
Data Available 
 
Source: CAASPP 
Year: 2023-24 
 

Low Income: 
63.55% 
Latinx: 66.25% 
 

African American: 
No Data 
LatinX: -0.3% 
English Learners: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster: No Data 
 

2.2 2b SBAC Math: Increase 
percentage of students 
scoring Proficient and 
above on SBAC Math 
assessment by 3 
percentage points per 
year or to be at/above 
2022-23 local district 
rate for student group. 
 
Data Source: CAASPP 
        

All Students: 20.41% 
Low Income: 19.58% 
African American: <30 
Latinx: 22% 
English Learners: <30 
Long Term EL:  <30 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: No Data 
 
Source: CAASPP  
(2022-23) 
 

All Students: 
16.1% 
SED: 16.4% 
African American: 
Less than 30 
students 
LatinX: 17.9% 
English Learner: 
Less than 30 
students 
LTEL: Less than 
30 students 
SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster Youth: No 
Data Available 

 All Students: 
29.41% 
Low Income: 
28.58% 
Latinx: 31.14% 
 

All Students: -4.4% 
SED: -3.2% 
African American: 
No Data 
LatinX: -4.3% 
English Learners: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster: No Data 
 



2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 27 of 107 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
Source: CAASPP 
Year: 2023-24 
 

2.3 2c CAST (Science): 
Increase percentage of 
students scoring 
Proficient and above on 
CAST (Science) 
assessment by 3 
percentage points per 
year or to be at/above 
2022-23 local district 
rate for student group. 
 
Data Source: CAASPP 
        

All Students: 20.55% 
Low Income: 19.72% 
African American: <30 
Latinx: 23% 
English Learners: <30 
Long Term EL:  <30 
Students With 
Disabilities: <30 
Homeless: <30 
Foster Youth: No Data 
 
Source: CAASPP  
(2022-23) 
 

All Students: 
22.5% 
SED: 22.5% 
African American: 
Less than 30 
students 
LatinX: 25% 
English Learner: 
Less than 30 
students 
LTEL: No Data 
Available 
SWD: Less than 
30 students 
Homeless: No 
Data Available 
Foster Youth: No 
Data Available 
 
Source: CAASPP 
Year: 2023-24 
 

 All Students: 
29.55% 
Low Income: 
28.72% 
Latinx: 31.90% 
 

All Students: 
+1.9% 
SED: +2.8% 
African American: 
No Data 
LatinX: +2.1% 
English Learners: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster: No Data 
 

2.4 2d    EL Reclassification: 
Increase percent of EL 
students who reclassify 
as Fully English 
Proficient (RFEP rate) by 
3 percentage points per 
year or to be at/above 
2020-21 local district 
rate. 
 

All Students: 22% 
 
Source: Internal Data 
(2022-23) 
 

English Learners: 
22% 
 
Source: Internal 
Data 
Year: 2023-24 
 

 All Students: 
31.00% 

English Learners: 
0% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Data Source: Internal 
Data 
        

2.5 2e ELPI Levels: Increase 
the percent of students 
growing at least one 
ELPI level or maintaining 
the highest ELPI level 
based on ELPAC testing 
by 3 percentage points 
per year or be at/above 
2022-23 local district 
ELPI rate. 
 
Data Source: California 
School Dashboard 
        

All Students: 48% 
 
Source: CA School 
Dashboard (2022-23) 
 

English Learners: 
38.8% 
LTEL: 42.6% 
 
Source: CA School 
Dashboard 
Year: 2023-24 
 

 All Students: 
57.00% 

English Learners: -
9.2% 
LTEL: +42.6% 
 

2.6 2f CORE SGP ELA: 
Increase the CORE 
student growth 
percentile (SGP) in ELA 
to be at or above 50% 
 
Data Source: CORE 
        

All Students: 99% 
Low Income: 99% 
African American: No 
Data 
Latinx: 99% 
English Learners: No 
Data 
Long Term EL:  No 
Data 
Students with 
Disabilities: No Data 
Homeless: No Data 
Foster Youth: No Data 
 
Source: CORE (2022-
23) 
 

All Students: 97% 
SED: 97% 
African American: 
No Data Available 
LatinX: 98% 
English Learner: 
No Data Available 
LTEL: No Data 
Available 
SWD: Less than 
30 students 
Homeless: No 
Data Available 
Foster Youth: No 
Data Available 
 
Source: CORE 
Year: 2023-24 
 

 All Students: 50% 
Low Income: 50% 
African American: 
50% 
Latinx: 50% 
Students with 
Disabilities: 50% 
Foster Youth: N/A 
 

All Students: -2% 
SED: -2% 
African American: 
No Data 
LatinX: -1% 
English Learners: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster: No Data 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.7 2g CORE SGP Math: 
Increase the CORE 
student growth 
percentile (SGP) in Math 
to be at or above 50% 
 
Data Source: CORE 
        

All Students: 100% 
Low Income: 100% 
African American: No 
Data 
Latinx: 100% 
English Learners: 100% 
Long Term EL:  No 
Data 
Students with 
Disabilities: No Data 
Homeless: No Data 
Foster Youth: No Data 
 
Source: CORE (2022-
23) 
 

All Students: 90% 
SED: 90% 
African American: 
No Data Available 
LatinX: 91% 
English Learner: 
No Data Available 
LTEL: No Data 
Available 
SWD: Less than 
30 students 
Homeless: No 
Data Available 
Foster Youth: No 
Data Available 
 
Source: CORE 
Year: 2023-24 
 

 All Students: 50% 
Low Income: 50% 
African American: 
50% 
Latinx: 50% 
English Learner: 
50% 
Students with 
Disabilities: 50% 
Foster Youth: N/A 
 

All Students: -10% 
SED: -10% 
African American: 
No Data 
LatinX: -9% 
English Learners: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster: No Data 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

All actions were implemented as planned and there were no substantive differences. 
 
Overall Implementation: 
This is the most challenging goal to meet in the LCAP, but we have remained diligent and persistent in our efforts to meet all the criteria of 
this goal. Prior to the pandemic, the ELA pass rate was 52% and the Math pass rate was 24%.  Since returning to in person learning, the 21-
22 pass rates remained within range of the prior years but we realize we need to make gains. In the 2022-23 school year, our ELA pass rate 
was 55% (3% increase) and the Math pass rate was 21% (1% decline). During the 2022-23 year, we made significant growth in our 
reclassification rate, from a 8% passage rate to a 22% reclassification rate, reflecting a growth of 14%. In the 2023-24 year we saw our 
SBAC ELA performance level off at 55%, while our Math pass rate declined to 15%, which was extremely disheartening. We also saw our 
ELPI rate decline, so we are focused on increasing the scores of our EB students even more so this year. We remain committed to 
supporting our students as they recover from the Distance Learning experience and the difficult return experience of the last few years. It is 
critical that we continue the work we have done in terms of intentional, well-planned and aligned professional development for teachers in the 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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areas of standards-based instruction and addressing the needs of EB (formerly ELL) students and students with special needs. We must also 
be diligent in supporting teachers in the implementation of our new curricula and in supporting our new teachers. We must also strategically 
plan and implement plans to support students directly, as they prepare for the SBAC ELA and especially Math, as well as the CAST exam. 
We must put intentional work into all academic areas and in the area of motivation and persistence. We need to refocus our efforts on 
supporting our students and teachers as they prepare for these high stakes tests, while we simultaneously focus on their physical and mental 
health. 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between planned expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

All actions were effective in supporting the results we were seeking. The opportunity is to continue the focus on further refining and perfecting 
action supports for outcome growth. 
 
Overall Effectiveness: 
Increase SBAC proficiency (ELA and Math)--At AJR we are focusing on meeting this goal this year. Although we met our LCAP ELA goal in 
the 22-23 and 23-24 school years, we did not meet our LCAP goal of increasing the percentage of students who score meet/exceeded in 
Math. Also, we met the component of our LCAP goal that calls for us to outperform the district average. For Math we met the district average 
of 20% and outperformed our local schools by at least 8%.  The district average for English was 49%, and the district average for Math was 
20%.  We outperformed the District in the English passing rate by 6% and we outperformed our local schools by at least 5%.  In 2023-24,  we 
exceeded the math district average of 14% and outperformed our local schools by at least 5%.  The 2023-24 district average for English was 
54%, and the district average for Math was 14%.  We outperformed the District in the English passing rate by 2% and we outperformed our 
local schools by at least 5%  However, we understand that despite these successes, improving our overall and subgroup SBAC performance 
in both ELA and Math continues to be an identified area of need for us. Our performance in relation to the state is hopeful in ELA but we have 
work to do in Math. In the 2022-23 school year we outperformed the state of California in terms of distance from standard in ELA. The state 
performed at -13.6 distance from standard and we performed at 8.9 distance from standard. In Math the state distance from standard was -
49.1 and our distance from standard was -87.9.  In the 2023-24 school year we outperformed the state of California in terms of distance from 
standard in ELA. The state performed at -13.2 distance from standard and we performed at 2.6 distance from standard. In Math the state 
distance from standard was -47.6 and our distance from standard was -117.7. 
Increase CAST proficiency--In 2018-19 23% of our students met standard and 1% exceeded standard. On average compared to the state of 
California that year that had 20.54% meets standard, we outperformed the state average. Additionally, the state had 18% of students not 
meet standard, and we had 15% of students not meet standard. In 2022-23, 21% of our students met standard or exceeded standard. In 
2023-24, 23% of our students met or exceeded standard.  Our science teachers are continuing to help students better understand the 
concepts in science through the Open Sci Ed curriculum, and juniors are preparing for the upcoming exam this Spring. I am hopeful that we 
will be able to improve, since we have a full science faculty this year. 
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Increase EL proficiency on ELPAC--this will remain an important goal for us at AJR, since the test is fairly new and challenging for our 
students. In the Spring of 2021 it was extremely challenging to administer this exam with the students who were still in Distance Learning. 
We had trouble helping them prepare for this test, determining which students could come to school to take the test in person and then 
administering the test online to those students who were not able to come in person. I assume that our significant decrease in scores is a 
direct result of these significant challenges. In the 2022-23 school year, our ELD team was able to do more prep in their classes.  Students 
analyzed their previous year ELPAC scores to set goals for themselves.  The teachers used release material to review the writing and 
reading sections, two of our lower performing bands.  In the 2023-24 school year we have continued this practice, and we have added one 
more EB paraprofessional to assist teachers in supporting our growing newcomer EB student population. 
Reclassify EL students--due to the switch from CELDT to ELPAC, AJR experienced a significant decrease in our reclassification rates in 
2018-2019. We dipped from 26% to 9%. We then decreased even further in the 2020-21 school year to 8%. In 2022-23  we were able to 
bounce back and increase our reclassification numbers to 22% passing. In 2024-24 we maintained a reclassification number at 22% passing. 
In future years, as students adjust to the demands of the new ELPAC test and as we recover from the learning loss of the pandemic, I am 
certain our numbers will jump back up. 
One new indicator of our ELs is the ELPI, which measures growth on the ELPAC exam.   In the 2022-23 school year 47.8% of our students 
were making progress towards English language proficiency, which is a slight decrease from the previous year.  We shared this data with our 
students and had one-on-one conversations with students who did not grow or decreased last year.  In the 2023-24 school year, 38.8% of 
our students  were making progress towards English language proficiency. We hope to increase this indicator with each coming year, 
especially now that we have more newcomers enrolling in our school. 
Increase or maintain CORE SGP (ELA and Math)--At AJR in 2018-19 we scored 81% on our CORE SGP for Math and 79% on our CORE 
SGP for English. This represents a dip in our scores from the year prior, where we were 99% for math and 89% for English. This 
performance correlates with our dip in SBAC performance. In 2022-23, we jumped back up to CORE SGP of 99% in ELA and 100% in Math. 
In 2023-24 our SGP data in ELA was 97% and 90% in Math. This data shows that we dropped slightly in performance on SGP, but we are 
still doing well in terms of reestablishing rigor at our school. Our goal is to increase our SBAC scores and maintain our CORE SGP in the 
coming years. 
 
As we’ve explained above regarding our metric outcomes, the actions we have in place are effective and we are working to perfect 
implementation for continued outcome growth in the future. 
 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

To better align with the intent behind our reported outcomes, we have updated the way we describe our expected outcomes. Specifically, we 
have replaced the "%" symbol with "percentage points" in all of our metric descriptions. This change provides a clearer representation of our 
schoolwide and student group progress and impact. By using "percentage points," we emphasize absolute changes rather than proportional 
ones, better reflecting the spirit of the metric outcomes and progress we seek to achieve. 
 
Following continuous review of our LCAP actions as it relates to educational partner engagement and the LCAP instructions, we have made 
the following changes to the following LCAP actions: 
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• 2.1 Curriculum, Resources and Materials to Support Student Subgroups: Added language regarding professional development 
focused on English Learners and Socioeconomically Disadvantaged students 

• 2.2 Support for EL Students: Added language regarding curriculum and technology assessments used to support English Learners 
• 2.5 Professional Development: Added language regarding professional development focused on supporting English Learners and 

Students with Disabilities 
• 2.8 Credit Recovery: Updated the action to a non-contributing action following closer review of the description and LCAP instructions 

 
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Curriculum, 

Resources and 
Materials to Support 
Student Subgroups:        

Curriculum, Resources and Materials to Support Student Subgroups: 
• ELA and Math intervention courses are offered at the 9th – 12th 

grade levels to ensure students below grade level have tiered 
support 

• Math teachers use Illustrative Mathematics for the core curriculum 
and Ready Common Core or i-Ready Classroom for their 
intervention curriculum. 

• Green Dot ELA teachers use MyPerspectives for the core 
curriculum and Read180, System44, and English 3D for their 
intervention curriculum 

• Professional development to provide specialized support for most 
at need students such as our English Learners and 
Socioeconomically Disadvantaged students. 

 
 $6,424 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$739,942.01 Yes     
X 
 

2.2 Support for EL 
Students:        

 
• Appropriate Designated ELD courses are offered based on 

student needs 

$401,378.05 Yes     
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             

• Green Dot ELD Handbook with instructional strategies and 
supports for ELs is available online and hard copy for all teachers 
and administrators 

• Each school site has an Administrator over ELs, who coordinates 
ELPAC testing, co-facilitates ELD professional development, 
supports with EL and reclassification progress monitoring, co-
facilitates DELAC and other parent engagement meetings and 
meets with teachers and teacher leaders to determine EL SBAC 
and CAST accommodations as well as review EL student data 
when ELs are eligible for reclassification to ensure accurate 
reclassification. 

• EL Leads on each campus support their school site with ELD 
professional development, EL and reclassification progress 
monitoring and DELAC/parent engagement. 

All teachers are trained in how to develop a language objective and 
support the language needs of students in an integrated classroom setting. 

• Student performance in ELA classes, D/F Data, attendance, Lexile 
growth and ELPAC data are monitored to ensure EL progress and 
appropriate programming. 

 
The school analyzes data on a regular basis to support the Emerging 
Bilinguals in growth in language development. Data analysis supports the 
school matrix providing students with designated supports as needed while 
all courses focus on integrated instruction. Teachers are provided with 
professional development throughout the year including language 
objectives for daily lessons. 
 
The schools leverages the Ellevation platform to progress monitor 
Emerging Bilingual students and provide teachers with strategies for 
instruction. Practice tests are available for students to prepare for the 
English Language Language Proficiency Assessment (ELPAC). An 
Emerging Bilingual Lead (EB Lead) is a teacher leader on campus who 
collaborates with the Emerging Bilingual Coordinator on how to best 
support students based on data.  
 
In addition, to targeted language support a may also be enrolled in a 
Literacy Intervention course to support their reading needs where support 
in language acquisition may also be provided. 
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Action # Title Description Total Funds Contributing 
              

The English Language Arts courses support the Emerging Bilingual 
students on campus as the ELA department collaborates frequently to 
support the success of this student group. The school has adopted My 
Perspectives, a standards aligned curriculum, for Grades 6 through 12 
English Language Arts courses. Professional Development is provided 
annually before the start of the school year to review curriculum, 
assessments, and recommended pacing plans in all grade levels. In 
addition to this professional development, the school is assigned a Literacy 
Curriculum Specialist, who provides targeted coaching and support to 
English Language Arts teachers on campus. The Curriculum Specialist 
meets monthly with the designated administrator over ELA to ensure 
alignment in supports for teachers and may also attend weekly school site 
professional development or ELA department meetings as needed. 
Common assessments from the curriculum are used to progress monitor 
student growth on standards and a common data analysis protocol is used 
to identify targeted standards for re-teaching.  
 
A universal screener assessment is given three times per year to provide 
additional data on student growth. The NWEA MAP assessment is a 
nationally normed diagnostic that is used in the Fall, Winter and Spring for 
all grade levels. Student data is analyzed after each assessment to assess 
the progress of this student subgroup and identify opportunities for 
additional support. 
 
$2,571 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

2.3 Special Education:        Students with Disabilities: 
• Students that have an Individualized Education Plan will receive 

educational services in the Least Restrictive environment. 
• In collaboration with the SELPA and the special education team, 

the LEA has created a special education service delivery model 
that embraces the inclusion of all students in the least restrictive 

$1,825,039.26 No      
X 
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Action # Title Description Total Funds Contributing 
             environment, regardless of their disability, by implementing 

special ed. services through a blended model. 
• The leadership team works with Administrators , teachers, office 

staff, school psychologist, counselors, special ed. Aides, nurses, 
speech pathologist, adaptive PE providers, transition support 
staff, program specialist etc. to ensure that our program integrates 
supports for the needs of students with disabilities. 

• The master schedule is carefully reviewed and reflects the needs 
of the special education population and class offerings, and 
program models (i.e., co-teaching, collaborative practices, 
specialized instruction, pull-out, and direct one-to-one instruction 

• The LEA has a Special Education Program Administrator and an 
Administrator over Special Education who work together on 
program development, compliance, coaching of teachers, and 
inclusion of all students. The support model includes bi-weekly 
meetings with the administrator over special education, progress 
monitoring tools for compliance and the review of growth data on 
a quarterly basis. The growth data analysis targets ELA 
achievement and Math achievement for students receiving special 
education services. 

• Additionally, the team analyzes discipline data to ensure that 
students with disabilities are receiving appropriate support in the 
area of social emotional supports. 

• Special education teachers are part of the school grade-level 
teams so that they can increase their collaboration with their 
general 

 
$46,138 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 ed. colleagues. 
 
 
 

2.4 High Achieving 
Students:        

 
• Eligible students are automatically enrolled in AP courses based 

on data and the Master Schedule is built to include a variety of AP 
course offerings. The school offers Dual Enrollment opportunities 

$40,542.20 No      
X 
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Action # Title Description Total Funds Contributing 
             in collaboration with local Community Colleges to provide college 

- level courses to students. 
 
$1,287 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

2.5 Professional 
Development        

 
• Teachers participate in one professional development session and 

one collaboration session per week 
• Professional development focuses on the process of Intellectual 

Preparation so that teachers are planning effectively with aligned 
curriculum and the Common Core or Next Generation Science 
standards. 

• Green Dot utilizes the train-the-trainer model providing 
instructional leadership team members in each content area 
ongoing support in curriculum development and instructional 
strategies to lead their department in planning and student work 
analysis protocols 

• Professional development is provided to teachers around 
identifying English Learner students utilizing the CA ELD 
Standards in Integrated ELD, their Special Education students, 
and using accommodations and modifications to ensure that 
students receive appropriate support. 

• Professional development emphasizes the need to provide tiered 
interventions to support student success and is data driven 
utilizing universal math and literacy screeners. 

 
 $2,830 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$314,832.52 Yes     
X 
 

2.6 Interim Assessments:         $243,312.84 No      
X 
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Action # Title Description Total Funds Contributing 
             

• Green Dot interim assessments are unit- embedded assessments 
in the adopted core curriculum for ELA Math and Science. 

• Green Dot interim assessments are aligned to the Common Core 
content standards or Next Generation Science Standards to 
expose students to the structure and format of the CAASPP. 

• Schools are provided with additional assessment resources that 
can be used to prepare students including data analysis protocols 
and best practices for testing environments. 

• Student assessment results are analyzed to determine which 
interventions to implement using the MTSS framework and to 
support re-teaching opportunities in the classroom. 

 
 
 

2.7 Test Preparation         
• Schools utilize the online test preparation resources available 

through the California Department of Education including the 
Interim Assessment Block (IAB) and Interim Comprehensive 
Assessment (ICA) along with other curriculum supplements from 
adopted curriculum to support students for assessment. Ed team 
curated resources are available by grade level and content area 
to support pacing and preparation for Assessments. 

 
 $1,541 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$247,774.04 No      
X 
 

2.8 Credit Recovery:         
• ELA and Math intervention courses (Literacy Intervention, Math 

Support, Academic English Essentials, Composition 9) are offered 
at the 9th and 10th grade levels to ensure students below grade 
level have targeted supports to meet their needs. 

• Master schedule is developed to create multiple pathways for 
students to meet the A-G requirements, which align to the 
minimum requirements for a Green Dot HS diploma. 

$300,098.82 No      
X 
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Action # Title Description Total Funds Contributing 
             

• School has two counselors who provide academic and college 
counseling. 

• All students take an Advisory course (9-12) which provides 
individualized academic consultancy and a review of graduation 
progress. 

• Students in the 11th and 12th grades have individual meetings 
with their counselors to track graduation progress and develop 
plans for credit recovery as needed 

• Credit recovery and/or summer school is offered to support 
students in need of recouping credit 

• Counselors receive professional development and coaching from 
Counselor Support Specialist as needed 

 
 $8,075 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

2.9 Support for Long 
Term English 
Learners        

The school analyzes data on a regular basis to support the LTELs growth 
in language development and academic success. Data analysis supports 
the school matrix providing students with designated supports. LTELs are 
currently provided with Designated ELD courses that incorporate LTEL 
specific strategies for active engagement, writing scaffolds, academic 
vocabulary building, and ample practice for oral communication. 
 
In addition to Designated ELD, LTELs receive explicit language & literacy 
Instruction through Integrated courses across all content areas. All 
integrated classes embed vocabulary development and grammatical 
structures required to access subject matter content. Lessons are 
designed around ELD standards-based language objectives. Subject 
matter content is taught alongside reading and writing skills so LTELs are 
using language to meaningfully engage with the academic content.  
 
Professional Development is provided to all staff with three dedicated 
sessions to Integrated ELD PD. These are designed to ensure that all 
teachers know the proficiency levels their Emergent Bilinguals, what 
students can do at each level and what scaffolds/accommodations can 

$19,727.82 Yes     
X 
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Action # Title Description Total Funds Contributing 
             support them. The professional development also provides time and 

support for teachers to access their EB data on the Ellevation platform and 
learn strategies that can be differentiated to support EBs at every level and 
understand the different types of English learners including Newcomer, 
SLIFE, LTEL, RFEP, as well as characteristics of each. 
 
While LTELs are enrolled in designated ELD classes, they are also placed 
into heterogenous grade-level content classes with English-proficient peers 
to facilitate interaction with native English speakers. In-class clustering also 
facilities differentiated instruction for LTELs as needed. Schools cultivate 
an affirming and inclusive environment for LTELs through classroom 
structures and resources aimed at enhancing the school climate. These 
include, but are not limited to: 

• flexible grouping based on language and content proficiency, 
• incorporating opportunities for oral language practice 
• development utilizing culturally relevant curricular materials 

-providing space during the school day for reading for pleasure with access 
to a variety of age-appropriate books 

• utilizing technology as a tool for background and content 
knowledge to enhance access to the curriculum 

• creating a text-rich environment that emphasizes academic 
language 

 
At least 2x year, the progress of LTELs is monitored and all students with 
Ds and Fs are provided with Additional or Intensive supports based on a 
Multi- Tiered System of Supports. Instructional Coaches and ELD 
Coordinators provide ongoing coaching and professional development 
cycles to admin and teachers focused on research-based strategies and 
interventions that address the unique learning needs of LTELs. 
 
 $772 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Prepared for college, leadership and life 

 
• Increase the percent of graduates that successfully complete A-G course requirements to 

greater than previous year or greater than 70% 
• Increase the percent of students earning passing scores (3 or above) on Advanced 

Placement (“AP”) exams by 3% per year 
• Increase progress on California Dashboard College and Career Indicator 
• Maintain low cohort dropout rates at lower than previous year or less than 8% 
• Increase graduation rates to 85% or higher 

 
"<30" Explanation: Federal and state regulations safeguard student privacy by stipulating that data 
cannot be reported for any student group comprising fewer than 30 students. Educational Partners 
are encouraged to communicate with their student’s teacher or school administrators for insights 
into student group performance. 
 

Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

To increase the percent of graduates that successfully complete A-G course requirements 
To increase the percent of students scoring passing scores on AP exams 
To increase progress on the CA College and Career Indicator 
To maintain a low cohort dropout rate. 
To increase graduation rates 
         

 

Measuring and Reporting Results 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 3a Cohort Dropout: 
Decrease the cohort 
dropout rate percent by 
3 percentage points per 
year, or to be below 10% 
 
Data Source: Adjusted 
Cohort Graduation Rate 
(ACGR) and Outcome 
data 
        

All Students: 6% 
Low Income: 5% 
African American: <30 
Latinx: 5% 
English Learners: <30 
Long Term EL: No data 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 
Source: Adjusted 
Cohort Graduation Rate 
(ACGR) and Outcome 
data (2022-23) 
 

All Students: 3.3% 
SED: 3.3% 
African American: 
Less than 30 
students 
LatinX: 1.5% 
English Learner: 
Less than 30 
students 
LTEL: No Data 
Available 
SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: No Data 
Available 
 
Source: Adjusted 
Cohort Graduation 
Rate (ACGR) and 
Outcome data 
Year: 2023-24 
 

 All Students: 
10.00% 
Low Income: 
10.00% 
Latinx: 10.00% 
 

All Students: -2.7% 
SED: -1.7% 
African American: 
No Data 
LatinX: -3.5% 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster Youth: No 
Data 
 

3.2 3b Cohort Grad Rate: 
Increase cohort 
graduation rate by 3 
percentage points per 
year, or to be at/above 
85%. 
 
Data Source: Adjusted 
Cohort Graduation Rate 
(ACGR) and Outcome 
data 
        

All Students: 94% 
Low Income: 95% 
African American: <30 
Latinx: 95% 
English Learners: <30 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 
Source: Adjusted 
Cohort Graduation Rate 

All Students: 
96.7% 
SED: 96.7% 
African American: 
Less than 30 
students 
LatinX: 98.5% 
English Learner: 
Less than 30 
students 
LTEL: Less than 
30 students 

 All Students: 
85.00% 
Low Income: 
85.00% 
Latinx: 85.00% 
 

All Students: 
+2.7% 
SED: +1.7% 
African American: 
No Data 
LatinX: +3.5% 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 



2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 42 of 107 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               (ACGR) and Outcome 
data (2022-23) 
 

SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: No Data 
Available 
 
Source: Adjusted 
Cohort Graduation 
Rate (ACGR) and 
Outcome data 
Year: 2023-24 
 

Foster Youth: No 
Data 
 

3.3 3c A-G: Increase the 
percent of graduates 
who successfully meet 
UC/CSU course 
requirements by 3 
percentage points per 
year or to be at/above 
70%. 
 
Data Source: Adjusted 
Cohort Graduation Rate 
(ACGR) and Outcome 
data 
        

All Students: 86% 
Low Income: 87% 
African American: <30 
Latinx: 88% 
English Learners: <30 
Long Term EL: No Data 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 
Source: Adjusted 
Cohort Graduation Rate 
(ACGR) and Outcome 
data (2022-23) 
 

All Students: 
87.2% 
SED: 87.1% 
African American: 
Less than 30 
students 
LatinX: 86.7% 
English Learner: 
Less than 30 
students 
LTEL: No Data 
Available 
SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: No Data 
Available 
 
Source: Adjusted 
Cohort Graduation 
Rate (ACGR) and 
Outcome data 
Year: 2023-24 

 All Students: 
70.00% 
Low Income: 
70.00% 
Latinx: 70.00% 
 

All Students: 
+1.2% 
SED: +0.1% 
African American: 
No Data 
LatinX: -1.3% 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster Youth: No 
Data 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
3.4 3d AP: Increase the 

percent of Advanced 
Placement (“AP”) 
passing scores (3 or 
above) earned by 
students by 3 
percentage points per 
year or to be at/above 
70%. 
 
Data Source: College 
Board 
        

All Students:  31% 
Low Income: 31% 
African American: <30 
Latinx: 33% 
English Learners: <30 
Long Term EL: No Data 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 
Source: CollegeBoard 
(2022-23) 
 

All Students: 
31.5% 
SED: 32.2% 
African American: 
Less than 30 
students 
LatinX: 32.7% 
English Learner: 
Less than 30 
students 
LTEL: No Data 
Available 
SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: No Data 
Available 
 
Data Source: 
College Board 
Year: 2023-24 
 

 All Students: 
40.00% 
Low Income: 
40.00% 
Latinx: 42.00% 
 

All Students: 
+0.5% 
SED: +1.2% 
African American: 
No Data 
LatinX: -0.3% 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster Youth: No 
Data 
 

3.5 3e Increase the percent 
of students considered 
""prepared"" on the 
College/Career 
Indicator by 3 
percentage points per 
year.Data Source: 
California School 
Dashboard 
        

All Students: 46% 
Low Income: 46% 
African American: <30 
Latinx: 48% 
English Learners: <30 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 
Source: CA School 
Dashboard (2022-23) 
 

All Students: 
46.4% 
SED: 46.1% 
African American: 
Less than 30 
students 
LatinX: 48.9% 
English Learner: 
Less than 30 
students 
LTEL: No Data 
Available 

 All Students: 
55.00% 
Low Income: 
55.00% 
Latinx: 57.00% 
 

All Students: 
+0.4% 
SED: +0.1% 
African American: 
No Data 
LatinX: +0.9% 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: Less than 
30 students 
 
Data Source: 
California School 
Dashboard 
Year: 2023-24 
 

Foster Youth: No 
Data 
 

3.6 3f CTE: The percentage 
of pupils who have 
successfully completed 
CTE courses from 
approved pathways by 
increasing by 3 
percentage points from 
the 2022-23 school year 
(if the school offers the 
CTE program). 
 
Data Source: Met 
UC/CSU Requirements 
and CTE Pathway 
Completion Report 
        

All Students: No Data 
Low Income: No Data 
African American: No 
Data 
Latinx: No Data 
English Learners: No 
Data 
Long Term EL: No Data 
Homeless: No Data 
Foster Youth: No Data 
 
Source: Met UC/CSU 
Requirements and CTE 
Pathway Completion 
Report (2022-23) 
 

All Students: No 
Data Available 
SED: No Data 
Available 
African American: 
No Data Available 
LatinX: No Data 
Available 
English Learner: 
No Data Available 
LTEL: No Data 
Available 
SWD: No Data 
Available 
Homeless: No 
Data Available 
Foster: No Data 
Available 
 
Data Source: Met 
UC/CSU 
Requirements and 
CTE Pathway 
Completion Report 
Year: 2023-24 

 All Students: Data 
not currently 
available 
Low Income: Data 
not currently 
available 
African American: 
Data not currently 
available 
Latinx: Data not 
currently available 
English Learners: 
Data not currently 
available 
Long Term EL: 
Data not currently 
available 
Students with 
Disabilities: Data 
not currently 
available 
Homeless: Data 
not currently 
available 
 

All Students: No 
Data 
SED: No Data 
African American: 
No Data 
LatinX: No Data 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster Youth: No 
Data 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
3.7 3g CTE & A-G: The 

percentage of pupils who 
have successfully 
completed both a-g and 
CTE courses by 
increasing by 3 
percentage points from 
the 2022-23 school year 
(if the school offers the 
CTE program).Data 
Source: Met UC/CSU 
Requirements and CTE 
Pathway Completion 
Report 
        

All Students: 0% 
Low Income: 0% 
African American: <30 
Latinx: 0% 
English Learners: <30 
Long Term EL: No data 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 
Source: Met UC/CSU 
Requirements and CTE 
Pathway Completion 
Report  (2022-23) 
 

All Students: 0% 
SED: 0% 
African American: 
Less than 30 
students 
LatinX: 0% 
English Learner: 
Less than 30 
students 
LTEL: Less than 
30 students 
SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: Less than 
30 students 
 
Data Source: Met 
UC/CSU 
Requirements and 
CTE Pathway 
Completion Report 
Year: 2023-24 
 

 All Students: 
9.00% 
Low Income: 
9.00% 
Latinx: 9.00% 
 

All Students: 0% 
SED: 0% 
African American: 
No Data 
LatinX: No Data 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
Homeless: No 
Data 
Foster Youth: No 
Data 
 

3.8 3h EAP: Pupils prepared 
for college by the Early 
Assessment Program 
(EAP) by increasing 3 
percentage points from 
the 22-23 school year. 
 
Data Source: CAASPP 
        

All Students: 51% 
Low Income: 48% 
African American: <30 
Latinx: 46% 
English Learners: <30 
Long Term EL: No Data 
Students with 
Disabilities: <30 
Homeless: <30 
Foster Youth: <30 
 

All Students: 58% 
SED: 57% 
African American: 
Less than 30 
students 
LatinX: 59% 
English Learner: 
Less than 30 
students 
LTEL: No Data 
Available 

 All Students: 
59.74% 
Low Income: 
56.79% 
Latinx: 55.32% 
 

All Students: 
+7.3% 
SED: +9.2% 
African American: 
No Data 
LatinX: +12.7% 
English Learner: 
No Data 
LTEL: No Data 
SWD: No Data 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Source: CAASPP 
(2022-23) 
 

SWD: Less than 
30 students 
Homeless: Less 
than 30 students 
Foster: Less than 
30 students 
 
Data Source: 
CAASPP 
Year: 2023-24 
 

Homeless: No 
Data 
Foster Youth: No 
Data 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

All actions were implemented as plan and there were no substantive differences between planning and implementation. Overall 
Implementation: 
In terms of Goal 3, AJR met nearly all the metrics of our goal. We have a strong graduation rate (between 95%-100% including all sub-
groups),  a strong A-G completion rate (between 85% - 91% including all sub-groups),  and a low cohort dropout rate. Our cohort dropout 
rates consistently remain below 10%, our cohort graduation rates consistently remain above 85%, with a 2% increase from the prior year and 
our A-G rate increased 6%, doubling the target of 3% growth. 
 
We have a robust set of AP course offerings as well, and we have added three new AP courses (AP Psychology and AP Drawing and AP 
Pre-Calculus). In the last two years we dipped in AP passage rate. We assume that this dip was a direct result of both teaching AP courses 
and administering AP testing online via Distance Learning in 2021 and also on teacher turn-over. In 2021-22 we changed AP teachers in AP 
Language and we lost our AP government teacher. In the 2022-23 school year we needed to replace three AP teachers and trained new 
folks for AP Government, AP Spanish Language and APUSH. In 2023-24, our school is on the College Board AP Honor Roll as recipients of 
silver status - with 56% of our students experiencing at least one AP course before graduating, 32% of our students earning college credit by 
passing an AP exam with a score of 3 or better, and our college optimization is at gold level, with 13% of students taking a total of five or 
more APs in their high school career, and at least one of those AP classes in 9th or 10th grade). 
 
As described above, we intend to implement all the necessary teaching strategies, programs, interventions and supports to increase our AP 
scores and to maintain the success we have achieved in A-G readiness, cohort graduation rates and low drop-out rates 
         

 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between planned expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

All actions were effective in supporting our metric outcomes. 
 
Overall Effectiveness: 
A-G completion--Our graduation rates have remained steady at over the 90% range for the last three years; in the 2020-21 school year our 
cohort graduation rate was 95% for all students and higher for African American students (100%) and Students with Disabilities (96%).  In the 
2021-22 year our graduation rate was 95% for all students: for African American students our graduation rate was 100%. For EL students our 
graduation rate was 95%. For students with Disabilities our graduation rate was 96%. In the 2022-23 year our graduation rate was 98% for all 
students; for our African American students our graduation rate was 100%; for our EB students our graduation rate was 94%. In our 2023-24 
school year, our graduation rate for all students was 94%. 
Our AP passing rate decreased significantly in the 2021-22 school year.  In 2021-22 students’ scores dropped from 84% passing rate to 31% 
passing rate. We attribute this drop to the challenges of both teaching and learning, as well as assessing online. In the 2022-23 school year 
our AP passing rates continued to be low. We had a 37% overall passing rate last year.  In our 2023-24 school year, we are still in the same 
range, with a 31% passage rate.  However, we had 83% of our testers pass the Spanish language exam and 100% of the students who 
completed the 2D art portfolio or the drawing portfolio, earned a passing AP score. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

To better align with the intent behind our reported outcomes, we have updated the way we describe our expected outcomes. Specifically, we 
have replaced the "%" symbol with "percentage points" in all of our metric descriptions. This change provides a clearer representation of our 
schoolwide and student group progress and impact. By using "percentage points," we emphasize absolute changes rather than proportional 
ones, better reflecting the spirit of the metric outcomes and progress we seek to achieve. 
 
Following continuous review of our LCAP actions as it relates to educational partner engagement and the LCAP instructions, we have made 
the following changes to the following LCAP actions: 

• 3.1 Counseling: Updated the action to a non-contributing action following closer review of the description and LCAP instructions 
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             3.1 Counseling:         

• Counselor Support Specialist provides coaching and professional 
development to counselors who provide academic and college 
readiness advising. 

• School support is based on enrollment which drives the number of 
counselors on each site with a minimum of one at a MS and 2 at a 
HS 

• All students take an Advisory course (9-12) which provides 
individualized academic consultancy and a review of graduation 
progress 

• Students in the 11th and 12th grades have individual meetings 
with their counselors to track graduation progress and develop 
plans for credit recovery as needed 

• Students have individual meetings with their counselors to track 
promotion progress and develop plans towards meeting high 
school graduation and college application requirements 

• Schools have a Coordination of Services Team (COST) which 
includes an Administrator, school psychologist, and a clinical or 
mental health supervisor that coordinates counseling and social- 
emotional services for students. Students needing Tier 2 and Tier 
3 interventions are connected with clinical and wellness services 
by the COST team which may include internal services or 
referrals to external agencies 

 
 $10,362 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$483,900.44 No      
X 
 

3.2 Parent Involvement:         
• The school prioritized parent engagement and believes that 

parents are partners in the success of their students. Progress 
reports are sent home quarterly to inform students and parents of 
academic progress in each course. Parent Square has been 
adopted to increase communication about school events and 
opportunities for parents to engage with the school community. 

$102,696.82 No      
X 
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Action # Title Description Total Funds Contributing 
             

• Every school has a full -time Parent Coordinator who leads parent 
engagement including hosting parent workshops to educate 
parents on how to best support their students. 

• School hosts annual events including orientation, back-to- school 
night and other activities to engage parents in the school 
community 

• School administers an annual family and staff survey to garner 
feedback from parents on all aspects of the school including 
teacher performance, school safety and stakeholder satisfaction 

• School analyzes surveys each year to improve school 
connectedness and inform the work of the Parent Coordinator. 

 
$11,007 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

3.3 Curriculum:        Curriculum: 
 

• Developed master schedule to create multiple pathways for 
students to meet the A-G requirements, which align to the 
minimum requirements for a Green Dot HS diploma 

• revised Placement process is data driven to ensure that all 
students who demonstrated academic readiness have access to 
AP courses. In addition to the data- driven placement, AP courses 
are open to all students. 

• Advisory course provided to all students (grades 9-12) which 
provided individualized academic consultancy and a review of 
graduation progress 

 
$3,862 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$170,155.79 No      
X 
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Action # Title Description Total Funds Contributing 
             3.4 Test Preparation:         

• A data driven placement process was adopted to increase access 
to AP courses. In addition to the data- driven placement, AP 
courses are open to all students. 

• AP classes offered include an AP-approved syllabus and teachers 
are highly encouraged to attend training by the College Board 

• Summer retreats and mock exams are provided as additional 
scaffolds to prepare students for the AP exams 

• All actions to prepare students for CAASPP in ELA and Math will 
contribute to student college readiness scores used for the 
College and Career Indicator on the California School Dashboard 

 
$7,815 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics are tracked in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$390,468.19 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Focus on school culture: 

 
• School will maintain a high Average Daily Attendance (“ADA”) rate greater than 90% 
• School will decrease student chronic absenteeism rate by 3% per year or to a rate at or 

below 10% 
• School will decrease suspension rate by 3% per year or to a rate at or below 5% 
• School will maintain an expulsion rate of 0.5% or less 

 
 
"<30" Explanation: Federal and state regulations safeguard student privacy by stipulating that data 
cannot be reported for any student group comprising fewer than 30 students. Educational Partners 
are encouraged to communicate with their student’s teacher or school administrators for insights 
into student group performance. 
 

Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

To maintain a high attendance rate. 
To maintain a low chronic absenteeism rate. 
To decrease the number of pupil suspensions. 
To decrease the number of pupil expulsions. 
         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 4a ADA: Maintain a high 
Average Daily 

All Students: 93% 
Low Income: 93% 
African American: 90% 

All Students: 
93.6% 
SED: 93.5% 

 All Students: 90% 
Low Income: 90% 

All Students: 
+0.5% 
SED: +0.5% 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Attendance (“ADA”) at a 
rate greater than 90%. 
 
Data Source: Student 
Information System 
(SIS) 
        

Latinx: 93% 
English Learners: 90% 
LTEL No Data 
Students with 
Disabilities: 93% 
Homeless: 94% 
Foster Youth: <30 
 
Source: Student 
Information System 
(SIS) (2022-23) 
 

African American: 
90.3% 
LatinX: 93.9% 
English Learner: 
92.2% 
LTEL: Less than 
30 students 
SWD: 93.9% 
Homeless: 93.8% 
Foster: Less than 
30 students 
 
Source: Student 
Information 
System (SIS) 
Year: 2023-24 
 

African American: 
90% 
Latinx: 90% 
English Learners: 
90% 
Long Term EL:  
90% 
Students with 
Disabilities: 90% 
Homeless: 90% 
Foster Youth: 90% 
 

African American: -
0.2% 
LatinX: +0.6% 
English Learner: 
+1.8% 
LTEL: N/A 
Students with 
Disabilities: +1.4% 
Homeless: +0.2% 
Foster Youth: N/A 
 

4.2 4b Chronic 
Absenteeism: Decrease 
student chronic 
absenteeism rate by 3 
percentage points per 
year or to a rate at or 
below 10%. 
 
Data Source: 
DataQuest: Chronic 
Absenteeism Rate 
        

All Students: 21% 
Low Income: 21% 
African American: 34% 
Latinx: 20% 
English Learners: 26% 
LTEL: No Data 
Students with 
Disabilities: 22% 
Homeless: 17% 
Foster Youth: No Data 
 
Source: 
Dataquest:Chronic 
Absenteeism Rate 
(2022-23) 
 

All Students: 
17.6% 
SED: 18% 
African American: 
Less than 30 
students 
LatinX: 16.4% 
English Learner: 
23.3% 
LTEL: Less than 
30 students 
SWD: 14% 
Homeless: 21.5% 
Foster: Less than 
30 students 
 
Source: 
DataQuest: 
Chronic 
Absenteeism Rate 

 All Students: 
11.94% 
Low Income: 
12.25% 
African American: 
25.29% 
Latinx: 10.50% 
English Learners: 
17.19% 
Long Term EL:  
10.00% 
Students with 
Disabilities: 
12.97% 
Homeless:  7.86% 
Foster Youth: 
10.00% 
 

All Students: -3.3% 
SED: -3.2% 
African American: -
4.3% 
LatinX: -3.1% 
English Learner: 
LTEL: N/A 
Students with 
Disabilities: -8% 
Homeless: +4.6% 
Foster Youth: N/A 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Year: 2023-24 
 

4.3 4c Suspension Rate: 
Decrease suspension 
rate by 3 percentage 
points per year or to a 
rate at or below 5%. 
 
Data Source: California 
School Dashboard: 
Suspension Rate 
Indicator 
        

All Students: 0% 
Low Income: 0% 
African American: 0% 
Latinx: 0% 
English Learners: 0% 
LTEL No Data 
Students with 
Disabilities: 0% 
Homeless: <30 
Foster Youth: No Data 
 
Source: CA School 
Dashboard: Suspension 
Rate Indicator (2022-
23) 
 

All Students: 0% 
SED: 0% 
African American: 
Less than 30 
students 
LatinX: 0% 
English Learner: 
0% 
LTEL: Less than 
30 students 
SWD: 0% 
Homeless: Less 
than 30 students 
Foster: Less than 
30 students 
 
Source: CA School 
Dashboard: 
Suspension Rate 
Indicator 
Year: 2023-24 
 

 All Students: 
<5.00% 
Low Income: 
<5.00% 
African American:  
<5.00% 
Latinx: <5.00% 
English Learner: 
<5.00% 
Long Term EL:  
<5.00% 
Students with 
Disabilities: 
<5.00% 
Homeless: <5.00% 
Foster Youth: 
<5.00% 
 

All Students: -0.3% 
SED: -0.3% 
African American: 
0% 
LatinX: -0.3% 
English Learner: 
0% 
LTEL: 0% 
Students with 
Disabilities: 0% 
Homeless: N/A 
Foster Youth: N/A 
 

4.4 4d Expulsion Rate: 
Decrease expulsion rate 
by 2 percentage points 
per year or to a rate at or 
below 2%. 
 
Data Source: DataQuest 
- Suspension and 
Expulsion Data > 
Expulsion Rate 
        

All Students: 0% 
Low Income: 0% 
African American: 0% 
Latinx: 0% 
English Learners: 0% 
LTEL: No Data 
Students with 
Disabilities: 0% 
Homeless: <30 
Foster Youth: No Data 
 
Source: DataQuest - 
Suspension and 

All Students: 0% 
SED: 0% 
African American: 
Less than 30 
students 
LatinX: 0% 
English Learner: 
0% 
LTEL: Less than 
30 students 
SWD: 0% 
Homeless: Less 
than 30 students 

 All Students: <2% 
Low Income:  <2% 
African American:    
<2% 
Latinx:  <2% 
English Learners:  
<2% 
Long Term EL:  
<2% 
Students with 
Disabilities: <2% 
Homeless:   <2% 

All Students: -0.2% 
SED: -0.2% 
African American: 
0% 
LatinX: -0.2% 
English Learner: 
0% 
LTEL: N/A 
Students with 
Disabilities: 0% 
Homeless: N/A 
Foster Youth: N/A 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Expulsion Data > 
Expulsion Rate (2022-
23) 
 

Foster: Less than 
30 students 
 
Source: 
DataQuest: 
Suspension and 
Expulsion Data > 
Expulsion Rate 
Year: 2023-24 
 

Foster Youth:  
<2% 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

All actions were implemented as planned and there were no substantive difference between planned actions and implementation. Overall 
Implementation: 
At AJR our school culture has been one of our strongest areas since our inception as a school. We performed above the state average in 
every criteria, except chronic absenteeism, which we attribute to Distance Learning during the pandemic and recovery when we returned to 
in-person learning. Although we are working to get back to our “normal” attendance rates for all students this year and in the years to come, 
we continue to see the effects of the pandemic on our students’ attendance and overall attitudes toward school. Our goal is to reach 15% 
chronic absenteeism by the end of 2024-25 school year. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between planned expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

All actions were effective as seen by our metric outcomes. Focus is on perfecting actions to increase effectiveness. Overall Effectiveness: 
In 2021-22 our overall ADA was 96% and our AA ADA average was 88%. Our EL ADA average was 94%, and our Students with Disabilities 
ADA average was 93%. In the 2022-23 school year our overall ADA was 93% and our AA ADA average was 90%. Our EL ADA average was 
90% and our Students with Disabilities ADA average was 93%.  In the 2023-24 school year our ADA was 93% for all students, and students 
with disabilities, and 90% for our African American students as well as our ELL students. Currently, our ADA is 94.19%. 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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Decrease chronic absenteeism--In the 2020-21 school year AJR did not meet our goal of having 10% or less chronic absenteeism, except 
with Lantinx and Homeless students, which were 9%. The chronic absenteeism rate increased to 11 for all and Latinx students, 35% for 
African American students, 16% for EL students and 19% for Students with Disabilities. We acknowledge that this increase was due to online 
learning and the pandemic. The 2021-22 school year indicates that we were still recovering from the stresses and strains of the pandemic. 
Our chronic absenteeism rates were: 11% for SED, 19% for SPED, 35% for AA and 9% for Latinx and 11% overall. We are working to make 
sure that our overall chronic absenteeism rate decreases back to 9% or lower and that each subgroup’s rate also decreases.  In the 2022-23 
school year our chronic absenteeism rates were: 21.3% for SED, 22%  for SPED, 32% for AA and 19.5% for Latinx and 21% overall. We are 
working to make sure that our overall chronic absenteeism rate decreases to 10% or lower and that each subgroup’s rate also decreases. In 
the 2023-24 school year our chronic absenteeism rate was 17%, and we were able to decrease the CAB rate for all subgroups (2% decrease 
for students with disabilities, from 22% to 20%, a 4% decrease for our ELs, from 26% to 22%, and a 3% reduction for our African American 
students from 32% to 29%).  Currently, our subgroup that is trending to decrease their CAB rate again is our EL group, which is currently 
down 2% from last year, at 20% 
Decrease suspension rate--Our suspension rate in 2020-21 decreased from 2.2% to 0%,  which met our goal. Our suspension rate in 2021-
22 was also 0%. Our suspension rate in 2022-23 was 0.5%.  In the 2023-24 school year, our suspension rate was 0%. 
Maintaining a low expulsion rate--AJR met our goal of having an expulsion rate of less than 0.5%. During our 2020-21 school year,  our 
expulsion rate was 0%. During the 2021-22 year our expulsion rate was 0%. During the 2022-23 school year our expulsion rate was 0.5%. In 
the 2023-24 school year, our expulsion rate was 0%. 
 
The most significant change that we implemented over the last few years is in-person schooling, with all the incentives and benefits that it 
provides. In 2021-22 we also implemented an additional support program for our African American students, as a way to target specific 
students with high absences. This program was called Intensified Supports for Chronic Absenteeism. An attendance case manager met 
weekly via zoom with students “on the cusp” of being chronically absent, to help them navigate the factors which hinder them from 
maintaining a healthy attendance. We implemented this program from the beginning of February of 2022 to June of 2022, and we saw 
positive results from it. It enabled us to reach our goal of decreasing the chronic absenteeism rate for our African American students. That 
program was cut for us, but we continue to work closely with our AASA lead teacher and others to improve AA student attendance. 
 
In the 2022-23 school year, some programs implemented to decrease chronic absenteeism were Attendance Works and the LEAP program.  
Attendance Works coordinated ongoing messaging through targeted outreach calls and mailers, a calendar of pre-programmed messages 
reminding parents of holidays, school days, as well as other dates that impacted attendance, and we shared our attendance progress in our 
monthly parent meetings.  The Learner Engagement and Attendance Program (LEAP) is a program that is fully aligned with our focus on 
relationships and restorative practice and in fact focused on building relationships with families and assessing needs and is less about 
addressing absences.  We saw an increase in the attendance of 54% of the targeted students.  We will continue with the program and 
continue to monitor the attendance of our targeted students. 
 
In the 2023-24 school year our programs implemented to decrease chronic absenteeism are include the following actions: 
We monitor attendance in several different ways: 
During week one of school, we made daily personal calls to absent students and we intentionally tracked the attendance for chronically 
absent students from the 22-23 school year to avoid having them become chronically absent within the first week of the 23-24 school year. 
We have continued contacting families of absent students each week for the first four weeks of school. 
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Each month, we track our progress on our Early Warning Indicators, to see how our subgroups are performing, compared to prior years, and 
as an indicator of a particular subgroup that may be struggling. 
Additionally, we interviewed students individually who had been chronically absent in the 21-22 school year, and who improved in the 22-23 
school year, to try and understand how the positive change occurred.  We continued this in the 23-24 school year. We also had one on one 
meetings with students that were currently chronically absent to assess what is preventing them from coming to school regularly. 
Lastly, we divided up the list of students at risk of becoming chronically absent, amongst the administrators, to try and support the students in 
case there are supports we can offer to help them get to school consistently. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

To better align with the intent behind our reported outcomes, we have updated the way we describe our expected outcomes. Specifically, we 
have replaced the "%" symbol with "percentage points" in all of our metric descriptions. This change provides a clearer representation of our 
schoolwide and student group progress and impact. By using "percentage points," we emphasize absolute changes rather than proportional 
ones, better reflecting the spirit of the metric outcomes and progress we seek to achieve. 
 
Following continuous review of our LCAP actions as it relates to educational partner engagement and the LCAP instructions, we have made 
the following changes to the following LCAP actions: 

• 4.2 Services for Systems of Support: Updated the action to a non-contributing action following closer review of the description and 
LCAP instructions 

 
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Attendance:         

• Attendance is taken daily and tracked via PowerSchool (Green 
Dot's Student Information System) 

• Office staff communicates daily with parents to inform them of 
student absences and/or tardies 

• School utilizes the SART (Student Attendance Review Team) 
process to identify students with chronic absences and provide 
interventions as needed, such as letters home and Parent Square 
communication. 

$218,012.17 No      
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions


2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 57 of 107 

Action # Title Description Total Funds Contributing 
             

• Students at Phase 2-4 of the SART process receive individualized 
interventions including parent meetings, student agreements and 
frequent check-ins with a counselor or administrator. 

• The school utilizes a data dashboard to monitor chronic 
absenteeism and implement appropriate interventions 
Interventions include Parent Square communication, letters and 
targeted phone calls on high absence days, prior to the return 
from an extended weekend and or school break. 

 
 $26,862 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics tracked are in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

4.2 Services for Systems 
of Support:        

 
• Green Dot implements a multi-tiered system of support to support 

students with their academic, behavioral, and social emotional 
needs using positive behavior interventions and supports. 

• School has a School Culture and Advisory Team (designated 
group of teachers, counselors, classified staff and admin) who 
analyze data, create professional development and support 
school-wide policies to maintain a positive and safe environment 
for staff and students 

• The School Culture Team meets bi-monthly and attends 
centralized training provided by Green Dot’s Equity Team. Topics 
include MTSS, including creating effective Tier 1 practices on 
campus, restorative practices, and bullying prevention. 

• Several data dashboards provide schools with timely school 
culture and climate data that is used to inform professional 
development on campus 

• Green Dot Education Team supports in implementing restorative 
practices, and has a comprehensive 3-tiered discipline matrix that 
prohibits suspension for willful defiance and actively supports 
schools in establishing alternatives to suspension, response to 
intervention practices, and mental health services to reduce the 
suspension rate 

$450,163.18 No      
X 
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Action # Title Description Total Funds Contributing 
             

• Green Dot has established a Discipline Review Board at the 
campus level and a Discipline Review Panel district-wide to 
ensure all students receive due process pending expulsion 

 
 $30,089 of LCFF funds are Learning Recovery funds to be supported in 
ELA and Math outcomes. 
Metrics tracked are in Goal 2: 2a, 2b, 2f, and 2g 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5 Parent, Student and Community Engagement: 

 
• School will have at least 4 School Advisory Council (“SAC”) meetings. 
• The school will host at least 4 District English Learner School Advisory Council (“DELAC”) 

meetings. 
• Students, families and the school community will feel a sense of connectedness. 

 

Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

To provide opportunities for parental input in school site decisions. 
To provide opportunities for parental participation in school events and programs. 
To increase the sense of safety and school connectedness. 
         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.1 5a SAC Meetings: The 
school will host at least 4 
SACs each school year. 
 
Data Source: Count of 
Meetings 
ELAC/DELAC/SSC/LCA
P Parent Advisory 
        

4 Meetings 
 
Count of meetings 
ELAC/DELAC/SSC/LC
AP Parent advisory 
(2022-23) 
 

8 Meetings 
 
Source: Internal 
Data 
Year: 2023-24 
 

 4 Meetings +4 Meetings 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults


2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 60 of 107 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.2 5b DELAC Meetings: 
The school will host at 
least 4 DELACs each 
school year. 
 
Data Source: Count of 
Meetings 
ELAC/DELAC/SSC/LCA
P Parent Advisory 
        

4 Meetings 
 
Count of meetings 
ELAC/DELAC/SSC/LC
AP Parent advisory 
(2022-23) 
 

4 Meetings 
 
Source: Internal 
Data 
Year: 2023-24 
 

 4 Meetings No Difference from 
Baseline 

5.3 5c Family Surveys: At 
least 80% positive rating 
on "Would you 
Recommend this school 
to a friend?" for Internal 
Family Survey. 
 
Data Source: Internal 
Family Survey 
        

All 99% 
 
Family Survey (2022-
23) 
 

100% 
 
Source: Family 
Survey 
Year: 2023-24 
 

 80% +1% 

5.4 5d Parent Participation: 
At least 30% of 
parents/guardians 
participate in two or 
more events a year or 
increase by 3 
percentage points from 
prior year. 
 
Data Source: Internal 
Counts from Parent 
Events 
        

All 10% 
 
Counts from parent 
events (2022-23) 
 

6% 
 
Source: Counts 
from Parent 
Events 
Year: 2023-24 
 

 All Students: 19% -3.7% 

5.5 5e Student Survey: 
Increase by 3 
percentage points 
annually or be at/above 

All Students: 93% 
 
Data Source: Internal 
Student Survey 

  At least 80%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               at least 80% positive 
rating "I feel safe at this 
school" on the Internal 
Student Survey        

Year: 2023-24 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

All actions were implemented as planned and there were no substantive differences between planned actions and implementation. Overall 
Implementation: 
At AJR we have been very successful at maintaining our parent, student and community engagement. We have maintained very positive 
relationships with all our stakeholders and enjoy support and positive feedback from them. There were no substantive differences in planned 
actions and the actual implementation of these actions. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between planned expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

All actions were effective in supporting our metric outcomes. Focus is on ensuring action effectiveness in future school years. Overall 
Effectiveness: 
At least 4 SAC meetings are held each school year--We met this goal, because we had a total of 7 SAC meetings in the 2020-21 school 
year. We had a total of 8 SAC meetings in 2021-22. We had a total of 8 SAC meetings in the 2022-23 school year. We held 8 SAC meetings 
in the current 2023-24 school year. 
At least 4 DELAC meetings--We met this goal, because we had a total of 6 DELAC meetings in the 2020-21 year. We had 5 DELAC 
meetings in the 2021-22 school year.  We had 5 DELAC meetings in the 22-23 school year.  We had 5 DELAC meetings in the 23-24 school 
year. 
Student/family sense of connectedness-- Overwhelmingly, families indicate satisfaction with the school and rate they would recommend the 
school, year after year. In the 2019-20 school year, we earned a 96.1% satisfaction rate, answering the question, “would you recommend this 
school to a friend?” In the 2020-21 school year, that rate increased to 97%.  In the 2022-23 school year our satisfaction rate, based on the 
question, “would you recommend this school to a friend?” remained at 97%. In the 23-24 school year, our percentage was 99%.  In terms of 
students recommending the school, we scored 95% in 2020-2021, 91% in 2021-2022 and 89% in 2022-23. In the 23-24 school year we 
scored 93%.  Overwhelmingly, students feel safe at school.  Again, this is also in the 90% range for the last three years. 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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Staff sense of support--AJR hires and retains highly qualified staff members.  Several staff members have been at AJR for many years, with 
three teachers on staff who attended AJR as students and have returned to their community to serve our students.  Our school is a family 
and we work to embed that in all aspects of the school community. AJR currently has three administrators, two of which were previously 
teachers within GDPS.  At AJR we take pride in our excellent Professional Development Program, which incorporates teacher voice and 
talent and includes differentiated sessions led by AJR faculty members. At AJR each summer the Instructional Leadership Team (ILT) 
creates a unit-based PD program, based on annual department PD goals, where we develop our teachers’ expertise in instructional 
strategies, which include planning, incorporating rituals and routines and refining EL strategies, as well as accommodations and 
modifications for students with special needs. We also respond to teacher feedback.  It has been our experience over the last several years 
that this PD model fosters sustained implementation and real growth among our teachers. On our staff survey in 2019-20, we earned a 96% 
satisfaction rate among our staff and in the 2020-21 school year we also earned a 96% satisfaction rating on the questions, “I feel successful 
in my role”, “I am developing my professional practice” and “I enjoy my work in this community.” In 2021-22 our satisfaction rating among 
teachers was 96%. In 2022-23 we earned a 92% satisfaction rate among our staff. In the 23-24 school year our satisfaction rate was 92% as 
well. 
 
As we’ve explained above regarding our metric outcomes, the actions we have in place are effective and we are working to perfect 
implementation for continued outcome growth in the future. School culture is very important as we view it as the bedrock for improving 
academic student outcomes. We continue to believe our actions are effective in supporting our metric growth. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

To better align with the intent behind our reported outcomes, we have updated the way we describe our expected outcomes. Specifically, we 
have replaced the "%" symbol with "percentage points" in all of our metric descriptions. This change provides a clearer representation of our 
schoolwide and student group progress and impact. By using "percentage points," we emphasize absolute changes rather than proportional 
ones, better reflecting the spirit of the metric outcomes and progress we seek to achieve. 
 
Following continuous review of our LCAP actions as it relates to educational partner engagement and the LCAP instructions, we have made 
the following changes to the following LCAP actions: 

• 5.1 Parent Engagement and Participation: Added language regarding the parents/guardians of unduplicated student groups that are 
engaged during the school year. 

• 5.3 Community Partnerships: Updated the action to a non-contributing action following closer review of the description and LCAP 
instructions. Updated language related to an educational partner that no longer is partnering with the LEA. 

 
We have added an additional metric "5.5 Student Survey" to better align with and track progress towards our LCAP goal of better supporting 
school safety and connectedness.  
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Actions 
Action # Title Description Total Funds Contributing 
             5.1 Parent Engagement 

and Participation:        
 

• The School Advisory Council (SAC) is comprised of the principal, 
teacher, staff members, parents and community members 

• Green Dot District English Learner Advisory Council bylaws 
ensure English Learner's parents/guardians are elected to the 
serve on the District English Learner Advisory Council (DELAC). 

• Parent participation on the SAC and DELAC allows for all parents 
and guardians as well as parents/guardians of Socioecnomically 
Disadvantaged students, English Learners, and Foster Youth 
students to have input into school policies and budget, and 
regularly reviews school data. 

• School has a Parent Coordinator whose responsibilities include 
planning activities, managing communications with 
parents/guardians, coordinating monthly parent workshops on 
relevant topics, supports in the hosting of meetings with our 
DELAC and SAC. ParentSquare is frequently used to 
communicate with parents, staff, and teachers on upcoming 
school events, celebrations, activities, and SAC/DELAC meetings 
and topics. 

 
 $28,291 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics tracked are in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

$255,443.25 Yes     
X 
 

5.2 Communications:         
• School communicates with parents regularly via monthly letters, 

calendars, and the use of Parent Square 
• School hosts annual events including orientation, back-to- school 

night and other activities to engage parents in the school 
community 

• School administers an annual family and staff survey to garner 
feedback from parents on all aspects of the school including 
teacher performance, school safety and stakeholder satisfaction 

$111,014.92 No      
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions


2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 64 of 107 

Action # Title Description Total Funds Contributing 
             

• School analyzes surveys each year to improve school 
connectedness and inform the work of the Parent Coordinator. 

 
 $4,776 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics tracked are in Goal 2: 2a, 2b, 2f, and 2g 
 
 
 

5.3 Community 
Partnerships:        

 
• School looks to engage the community through partnerships that 

can provide services to families both on and off campus 
• Schools have partnerships with local community colleges to 

provide students with Dual Enrollment opportunities and exposure 
to post- secondary courses. 

 
 
 

$299,899.04 No      
X 
 

5.4 Staff Engagement:         
• The School Advisory Council (SAC) is comprised of the school’s 

principal, teachers, staff members, parents and community 
members 

• Teacher engagement on the SAC allows for teachers to have input 
into school policies and budget, and regularly review school data 

• Green Dot values its certificated and classified staff members, and 
has weekly staff meetings to maintain a positive work 
environment 

 
 $7,046 of LCFF funds are Learning Recovery funds to support ELA and 
Math outcomes. 
Metrics tracked are in Goal 2: 2a, 2b, 2f, and 2g 

• Green Dot surveys staff twice a year to seek feedback from all 
stakeholders Data is analyzed and reviewed with stakeholders as 
needed to inform next steps and continual improvement. 

 
 
 

$154,873.18 No      
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$$2,814,759 $216,263.85 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

28.239% 0.000% $0.00 28.239% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.3 Action: 
Academic - Master Scheduling & Staffing: 
 
Need: 
To ensure the master schedule is data driven 
using universal assessment data to meet the 
needs of students. 
 
Scope: 

We will assess student data on state assessments 
and universal screeners (RI and i- Ready) to 
develop a master schedule that is data driven and 
offers core and support classes.. 
The actions will provide students with opportunities 
for learning acceleration in support classes 
alongside access to a course of study for college 
readiness. 
 

1a - Credentialed 
Teachers 
1b - Broad Course of 
Study 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions1
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

2.1 Action: 
Curriculum, Resources and Materials to 
Support Student Subgroups: 
 
Need: 
To ensure that student subgroups have 
access to curriculum and support resources to 
increase mastery of grade level standards. 
 
Scope: 
XLEA-wide        
 

We will provide training and development for the 
ELLevation platform to support students’ language 
development. 
We will provide professional development for co-
teaching pairs including Universal Design for 
Learning support Special Education students 
 
The actions will provide student subgroups with 
the materials to support and increase academic 
outcomes. 
 

2a - SBAC ELA 
2b - SBAC Math 
2c - CAST (Science) 
2f - CORE SGP ELA 
2g - CORE SGP Math 
 

2.2 Action: 
Support for EL Students: 
 
Need: 
To ensure that EL students have increased 
academic supports to foster language 
development and overall academic outcomes. 
 
Scope: 
XLEA-wide        
 

We will provide professional development to 
teachers to ensure integrated classrooms include 
a language objective and opportunities for 
discourse to foster language development for EL 
students. 
 
The actions will provide students with language 
opportunities in all courses to foster language 
development and increased language proficiency. 
 

2d - EL Reclassification 
2e - ELPI Levels 
 

2.5 Action: 
Professional Development 
 
Need: 
To ensure that teachers are provided the 
support needed to effectively meet the needs 
of students with rigorous classroom 
instruction. 
 

We will provide 10 day of professional 
development for teachers during the school year 
including content focused days with student work 
analysis to progress monitor success, 
 
The actions will provide teachers with the 
opportunity to learn from content leads, collaborate 
with colleagues across Green Dot’s network of 
schools and progress monitor student outcomes 

2a - SBAC ELA 
2b - SBAC Math 
2c - CAST (Science) 
2f - CORE SGP ELA 
2g - CORE SGP Math 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Scope: 
XLEA-wide        
 

for real- time intervention for students with re-
teaching opportunities for key standards. 
 

2.9 Action: 
Support for Long Term English Learners 
 
Need: 
To ensure that Long Term EL students have 
increased academic support to foster 
language development and overall academic 
outcomes. 
 
Scope: 
XLEA-wide        
 

We will provide professional development and 
coaching on strategies in the Ellevation platform to 
ensure that language objectives are coupled with 
strategies for Long Term EL students. 
 
The actions will support language development for 
students, mastery of content and progress toward 
reclassification to being fully English proficient. 
 

2d - EL Reclassification 
2e - ELPI Levels 
 

5.1 Action: 
Parent Engagement and Participation: 
 
Need: 
To ensure  that parents are meaningfully 
engaged in the student learning experience 
through frequent communication and 
opportunities to interact with the school. 
 
Scope: 
XLEA-wide        
 

We will establish a cadence of communication with 
parents to ensure timely feedback and 
opportunities to engage with the school. 
We will establish a calendar of events to engage 
parents in school activities and celebrations. 
 

5a - SAC Meetings 
5b - DELAC Meetings 
5c - Family Surveys 
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    
 
 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

Not applicable         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Our LEA has strategically invested Additional Concentration Grant funding to expand our team of highly qualified staff who deliver 
meaningful, student-centered services to our thriving unduplicated student populations. Below, we share how these investments are 
enhancing educational equity and opportunity for students eligible for Free and Reduced-Price Lunch, English Learners, and students in 
foster care. This funding has allowed us to increase the number of credentialed educators who provide personalized academic support, 
empowering students to meet and exceed grade-level expectations. We have also hired instructional staff who are expertly trained in 
implementing the i-Ready diagnostic and instructional program. These educators design and facilitate individualized learning pathways that 
build on each student's strengths and ensure progress toward academic success. Schools demonstrating a strong opportunity for growth 
through diagnostic tools and tailored instruction received additional staff to maximize the benefits of the i-Ready program. Furthermore, grant 
funds support the hiring of credentialed elective teachers who engage students in enriching, project-based learning across STEM and the 
arts, helping students explore their interests and develop real-world skills. As part of our commitment to student well-being and engagement, 
we are prioritizing efforts to support consistent attendance. By investing in additional staff dedicated to attendance initiatives, and partnering 
with programs such as Everyday Labs and Attendance Works, we are creating stronger connections between school and home that support 
students’ daily engagement and sense of belonging. To further elevate the success of our English Learners, we have dedicated grant funding 
to staff who implement the Ellevation platform, enabling educators to access targeted instructional strategies that affirm linguistic assets and 
accelerate language development. We recognize and honor the resilience and brilliance of our students in foster care and those experiencing 
homelessness. Our LEA uses grant funds to support additional credentialed staff who implement specialized advisory programs that address 
both the social-emotional and academic needs of these students. Summer Bridge programs, staffed with caring educators, offer transitional 
support that helps students build confidence and community as they move between grade levels or school sites. In addition, we have 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions2
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invested in hiring case managers and partnering with community-based mental health organizations to provide holistic, trauma-informed 
support, ensuring students have access to the resources they need to thrive both in and out of the classroom.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

Not Applicable         16:607         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

Not Applicable         40:607         
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2025-26 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          $9,967,532 $2,814,759 28.239% 0.000% 28.239% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $7,708,043.57         $474,646.06 $0.00 $694,283.80 $8,876,973.43 $6,867,475.15 $2,009,498.28 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.1 Teacher Credentialing:        All    X 

 
No      
X 
 

  All 
SchoolsX 
 

 $108,558.8
6 

$33,908.37 $142,467.23 
   

$142,467
.23 

 

1 1.2 Academic - Curriculum 
Design:        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $609,979.8
2 

$240,081.50 $609,979.82 $180,061.10 
 

$60,020.40 $850,061
.32 

 

1 1.3 Academic - Master 
Scheduling & Staffing:        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

 $103,747.4
4 

$387,165.50 $277,971.94 
  

$212,941.0
0 

$490,912
.94 

 

1 1.4 Facility Inspections:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $59,525.40 $564,732.00 $454,837.80 $169,419.60 
  

$624,257
.40 

 

2 2.1 Curriculum, Resources 
and Materials to Support 
Student Subgroups:        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $736,816.8
8 

$3,125.13 $739,629.51 $312.50 
  

$739,942
.01 

 

2 2.2 Support for EL Students:        English LearnersX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
 

All 
SchoolsX 
 

 $392,798.0
5 

$8,580.00 $301,173.15 $35,013.40 
 

$65,191.50 $401,378
.05 

 

2 2.3 Special Education:        Students with 
DisabilitiesX 
 

No      
X 
 

  All 
SchoolsX 
 

 $1,468,676
.01 

$356,363.25 $1,556,512.26 $41,002.50 
 

$227,524.5
0 

$1,825,0
39.26 

 

2 2.4 High Achieving 
Students:        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $40,542.20 $0.00 $40,542.20 
   

$40,542.
20 

 

2 2.5 Professional 
Development        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $314,832.5
2 

$0.00 $186,226.12 
  

$128,606.4
0 

$314,832
.52 

 

2 2.6 Interim Assessments:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $243,312.8
4 

$0.00 $243,312.84 
   

$243,312
.84 

 

2 2.7 Test Preparation        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $247,774.0
4 

$0.00 $247,774.04 
   

$247,774
.04 

 

2 2.8 Credit Recovery:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $300,098.8
2 

$0.00 $300,098.82 
   

$300,098
.82 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
2 2.9 Support for Long Term 

English Learners        
English LearnersX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
 

All 
SchoolsX 
 

 $19,727.82 $0.00 $19,727.82 
   

$19,727.
82 

 

3 3.1 Counseling:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $450,877.3
4 

$33,023.10 $483,900.44 
   

$483,900
.44 

 

3 3.2 Parent Involvement:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $59,109.57 $43,587.25 $102,696.82 
   

$102,696
.82 

 

3 3.3 Curriculum:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $170,155.7
9 

$0.00 $170,155.79 
   

$170,155
.79 

 

3 3.4 Test Preparation:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $371,868.1
9 

$18,600.00 $390,468.19 
   

$390,468
.19 

 

4 4.1 Attendance:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $218,012.1
7 

$0.00 $218,012.17 
   

$218,012
.17 

 

4 4.2 Services for Systems of 
Support:        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $450,163.1
8 

$0.00 $450,163.18 
   

$450,163
.18 

 

5 5.1 Parent Engagement and 
Participation:        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $217,652.1
4 

$37,791.11 $240,647.36 $14,795.89 
  

$255,443
.25 

 

5 5.2 Communications:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $111,014.9
2 

$0.00 $111,014.92 
   

$111,014
.92 

 

5 5.3 Community 
Partnerships:        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $17,357.97 $282,541.07 $265,857.97 $34,041.07 
  

$299,899
.04 

 

5 5.4 Staff Engagement:        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $154,873.1
8 

$0.00 $154,873.18 
   

$154,873
.18 
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2025-26 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
$9,967,532 $2,814,759 28.239% 0.000% 28.239% $1,765,375.90 0.000% 17.711 % Total:         $1,765,375.90 

        LEA-wide 
Total:         $1,765,375.90 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.3 Academic - Master 
Scheduling & Staffing: 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $277,971.94 
 

2 2.1 Curriculum, Resources and 
Materials to Support 
Student Subgroups: 

XYes     
 

XLEA-wide         
 

XAll Schools         $739,629.51 
 

2 2.2 Support for EL Students: XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $301,173.15 
 

2 2.5 Professional Development XYes     
 

XLEA-wide         
 

XAll Schools         $186,226.12 
 

2 2.9 Support for Long Term 
English Learners 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $19,727.82 
 

5 5.1 Parent Engagement and 
Participation: 

XYes     
 

XLEA-wide         
 

XAll Schools         $240,647.36 
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2024-25 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $8,896,479.10 $8,830,578.24 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Teacher Credentialing:        No      

X 
 

$132,427.82 $133,340.69 

1 1.2 Academic - Curriculum Design:        Yes     
X 
 

$866,117.37 $870,278.17 

1 1.3 Academic - Master Scheduling & 
Staffing:        

Yes     
X 
 

$504,002.45 $508,993.71 

1 1.4 Facility Inspections:        No      
X 
 

$582,936.65 $565,408.97 

2 2.1 Curriculum, Resources and 
Materials to Support Student 
Subgroups:        

Yes     
X 
 

$764,685.68 $767,247.40 

2 2.2 Support for EL Students:        Yes     
X 
 

$404,946.83 $406,407.59 

2 2.3 Special Education:        No      
X 
 

$1,836,342.51 $1,644,268.97 

2 2.4 High Achieving Students:        No      
X 
 

$37,227.00 $38,736.63 

2 2.5 Professional Development        Yes     
X 
 

$334,551.64 $336,832.25 

2 2.6 Interim Assessments:        No      
X 
 

$270,394.34 $270,597.35 

2 2.7 Test Preparation        No      $244,246.28 $244,485.94 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.8 Credit Recovery:        Yes     
X 
 

$326,439.26 $333,381.56 

2 2.9 Support for Long Term English 
Learners        

Yes     
X 
 

$18,075.72 $18,988.59 

3 3.1 Counseling:        Yes     
X 
 

$490,483.86 $496,002.52 

3 3.2 Parent Involvement:        No      
X 
 

$102,916.86 $113,352.56 

3 3.3 Curriculum:        No      
X 
 

$156,653.00 $161,106.83 

3 3.4 Test Preparation:        No      
X 
 

$397,944.63 $403,488.50 

4 4.1 Attendance:        No      
X 
 

$176,332.26 $202,160.12 

4 4.2 Services for Systems of Support:        Yes     
X 
 

$419,054.99 $446,065.83 

5 5.1 Parent Engagement and 
Participation:        

Yes     
X 
 

$248,708.48 $275,710.60 

5 5.2 Communications:        No      
X 
 

$126,433.11 $131,563.14 

5 5.3 Community Partnerships:        Yes     
X 
 

$306,365.09 $306,714.53 

5 5.4 Staff Engagement:        No      
X 
 

$149,193.27 $155,445.79 
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2024-25 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$2,819,325         $3,934,777.96         $4,015,342.53         ($80,564.57)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 Academic - Curriculum Design: XYes     
 

$619,174.94 $623,335.75  
 

1 1.3 Academic - Master Scheduling 
& Staffing: 

XYes     
 

$283,018.40 $287,764.02  
 

2 2.1 Curriculum, Resources and 
Materials to Support Student 
Subgroups: 

XYes     
 

$764,282.31 $766,821.21  
 

2 2.2 Support for EL Students: XYes     
 

$303,518.77 $304,492.63  
 

2 2.5 Professional Development XYes     
 

$203,884.43 $204,978.23  
 

2 2.8 Credit Recovery: XYes     
 

$326,439.26 $333,381.56  
 

2 2.9 Support for Long Term English 
Learners 

XYes     
 

$18,075.72 $18,988.59  
 

3 3.1 Counseling: XYes     
 

$490,483.86 $496,002.52  
 

4 4.2 Services for Systems of 
Support: 

XYes     
 

$419,054.99 $446,065.83  
 

5 5.1 Parent Engagement and 
Participation: 

XYes     
 

$235,151.69 $261,469.16  
 

5 5.3 Community Partnerships: XYes     
 

$271,693.59 $272,043.03  
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2024-25 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

7,164,375 $2,819,325  39.352% $4,015,342.53 0.000% 56.046% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 



2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 89 of 107 

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC


2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 96 of 107 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 



2025-26 Local Control and Accountability Plan for Ánimo Jackie Robinson Charter High School Page 99 of 107 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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